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 (Refers to full B2Gold 2018 Responsible Mining 
Report; page references are for full report)

This report has not been externally assured.

Production results and B2Gold Corp.’s (the Company’s) guidance 
presented in this report reflect total production at the mines 
the Company operates on a 100% basis. Please see our Annual 
Information Form dated March 19, 2019 for a discussion of our 
ownership interest in the mines B2Gold operates.

The 2018 Responsible Mining Report has been finalized as of 
15 May 2019 and contains certain “forward-looking information” 
and “forward-looking statements” (collectively “forward-looking 
statements”) within the meaning of applicable securities legislation, 
including projections; outlook; guidance; forecasts; estimates; 
and other statements regarding future or estimated financial 
and operational performance events, gold production and sales, 
revenues and cash flows, capital and operating costs, including 
projected cash operating costs and all-in sustaining costs, and 
budgets; statements regarding future or estimated mine life, metal 
price assumptions, ore grades or sources, and ore processing; 
statements regarding anticipated exploration, drilling, development, 
construction, permitting and other activities or achievements of 
B2Gold; and including, without limitation: for the year 2019, the 
Company’s projected gold production of 935,000 to 975,000 
ounces and projected cash flow being approximately $370 million 
or $410 million in 2019 (based on gold price assumptions of $1,250 
or $1,300 per ounce, respectively); the expectation that, with 
the Fekola Mine online, ongoing benefits relating to production, 
revenue, and cash will continue for many years; the Company 
maintaining its low-cost structure, focusing on growth in production, 
revenues and cashflow, and striving to remain in a strong financial 
position while reducing debt levels; statements related to ongoing 
resettlements, including the relocation of the Fadougou village, 
and the timing thereof; at Otjikoto, the estimated emissions of 
the heavy fuel oil generators, the projected operation, payback and 
reduction in fuel consumption and GHGs as a result of the solar 
plant, and the opportunity to trade carbon credits and export power 
to the national grid for revenue; statements regarding the supply 
chain and local procurement, including the inclusion of the Supplier 
Code of Conduct in all purchasing and contracting documents 
with major suppliers; the installation of a system at El Limon to 
permanently comply with environmental laws, regulations and 
permit requirements; the expectation that collective agreements 
will remain in effect until 2020; the goals and projections described 
in the “Going Forward” items in the “Quick View” of the report 
beginning on page 7 and various other statements regarding our 
plans, programs and anticipated future achievements relating 
to audits, sustainable development (including the United Nations 
Sustainable Development Goals), climate change, the environment 
(including potential refinements to the Company’s classification 

system for environmental incidents), the ecosystem, conservation 
and biodiversity strategies and measures, reclamation, mine 
rehabilitation and closure planning, water and water management, 
waste and tailings management (including the implementation of 
a third party review requirement, with the first review being at 
Masbate), human rights, gender diversity, human and worker 
health and safety (including grievance management mechanisms, 
the development of employee engagement plans and measures 
to reduce incidents in high-risk areas of injury and illnesses), 
hiring, training and performance management systems, social 
and community development, planned policies, planned measures 
to address security risks at each of the company’s mines, artisanal 
and small-scale mining, reporting practices and systems and internal 
systems and practices.  All statements in this presentation that 
address events or developments that we expect to occur in the 
future are forward-looking statements. Forward-looking statements 
are statements that are not historical facts and are generally, 
although not always, identified by words such as “expect”, “plan”, 
“anticipate”, “project”, “target”, “potential”, “schedule”, “forecast”, 
“budget”, “estimate”, “intend” or “believe” and similar expressions 
or their negative connotations, or that events or conditions “will”, 
“would”, “may”, “could”, “should” or “might” occur.

Forward-looking statements necessarily involve assumptions, 
risks and uncertainties, certain of which are beyond B2Gold’s 
control, including risks associated with or related to: the volatility 
of metal prices and B2Gold’s common shares; changes in tax 
laws; the dangers inherent in exploration, development and mining 
activities; the uncertainty of reserve and resource estimates; not 
achieving production, cost or other estimates; actual production, 
development plans and costs differing materially from the estimates 
in B2Gold’s feasibility studies; the ability to obtain and maintain 
any necessary permits, consents or authorizations required for 
mining activities; the current ongoing instability in Nicaragua 
and the ramifications thereof; environmental regulations or 
hazards and compliance with complex regulations associated with 
mining activities; climate change and climate change regulations; 
the ability to replace mineral reserves and identify acquisition 
opportunities; the unknown liabilities of companies acquired by 
B2Gold; the ability to successfully integrate new acquisitions; 
fluctuations in exchange rates; the availability of financing; financing 
and debt activities, including potential restrictions imposed 
on B2Gold’s operations as a result thereof and the ability to 
generate sufficient cash flows; operations in foreign and developing 
countries and the compliance with foreign laws, including those 
associated with operations in Mali, Namibia, the Philippines, 
Nicaragua and Burkina Faso and including risks related to changes 
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in foreign laws and changing policies related to mining and local 
ownership requirements or resource nationalization generally; 
remote operations and the availability of adequate infrastructure; 
fluctuations in price and availability of energy and other inputs 
necessary for mining operations; shortages or cost increases in 
necessary equipment, supplies and labour; regulatory, political 
and country risks, including local instability or acts of terrorism 
and the effects thereof; the reliance upon contractors, third 
parties and joint venture partners; the lack of sole decision-making 
authority related to Filminera Resources Corporation, which owns 
the Masbate Project; challenges to title or surface rights; the 
dependence on key personnel and the ability to attract and retain 
skilled personnel; the risk of an uninsurable or uninsured loss; 
adverse climate and weather conditions; litigation risk; competition 
with other mining companies; community support for B2Gold’s 
operations, including risks related to strikes and the halting of such 
operations from time to time; conflicts with small-scale miners; 
failures of information systems or information security threats; 
the final outcome of the audit by the Philippines Department of 
Environment and Natural Resources in relation to the Masbate 
Project; the ability to maintain adequate internal controls over 
financial reporting as required by law, including Section 404 of the 
Sarbanes-Oxley Act; compliance with anti-corruption laws, and 
sanctions or other similar measures; social media and B2Gold’s 
reputation; as well as other factors identified and as described 
in more detail under the heading “Risk Factors” in B2Gold’s most 
recent Annual Information Form, the Company’s current Form 40-F 
Annual Report and B2Gold’s other filings with Canadian securities 
regulators and the U.S. Securities and Exchange Commission 
(the “SEC”), which may be viewed at www.sedar.com and  
www.sec.gov, respectively (the “Websites”). The list is not 
exhaustive of the factors that may affect the Company’s 
forward-looking statements. There can be no assurance that 

such statements will prove to be accurate, and actual results, 
performance or achievements could differ materially from those 
expressed in, or implied by, these forward-looking statements. 
Accordingly, no assurance can be given that any events anticipated 
by the forward-looking statements will transpire or occur, or if any 
of them do, what benefits or liabilities B2Gold will derive therefrom. 
The Company’s forward-looking statements reflect current 
expectations regarding future events and operating performance 
and speak only as of the date hereof, and the Company does not 
assume any obligation to update forward-looking statements 
if circumstances or management’s beliefs, expectations or 
opinions should change other than as required by applicable 
law. The Company’s forward-looking statements are based on 
the applicable assumptions and factors management considers 
reasonable as of the date hereof, based on the information available 
to management at such time. These assumptions and factors 
include, but are not limited to, assumptions and factors related to 
the Company’s ability to carry on current and future operations, 
including development and exploration activities; the timing, extent, 
duration and economic viability of such operations, including any 
mineral resources or reserves identified thereby; the accuracy 
and reliability of estimates, projections, forecasts, studies and 
assessments; the Company’s ability to meet or achieve estimates, 
projections and forecasts; the availability and cost of inputs; the 
price and market for outputs, including gold; the timely receipt 
of necessary approvals or permits; the ability to meet current 
and future obligations; the ability to obtain timely financing on 
reasonable terms when required; the current and future social, 
economic and political conditions; and other assumptions and 
factors generally associated with the mining industry. For the 
reasons set forth above, undue reliance should not be placed on 
forward-looking statements.

NON-IFRS MEASURES

This document includes certain terms or performance measures commonly used in the mining industry that are not defined under 
International Financial Reporting Standards (“IFRS”), including “cash operating costs”, “all-in sustaining costs” (or “AISC”), “adjusted 
cash operating costs” and “free cash flows.” Non-IFRS measures do not have any standardized meaning prescribed under IFRS, 
and therefore they may not be comparable to similar measures employed by other companies. The data presented is intended to 
provide additional information and should not be considered in isolation or as a substitute for measures of performance prepared 
in accordance with IFRS, and should be read in conjunction with B2Gold’s consolidated financial statements. Readers should 
refer to B2Gold’s management discussion and analysis, available under B2Gold’s corporate profile at www.sedar.com and at  
www.sec.gov or on its website at www.b2gold.com, under the heading “Non-IFRS Measures” for a more detailed discussion of how 
B2Gold calculates certain such measures and a reconciliation of certain measures to IFRS terms.
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VAlUes FoR Responsible Mining
Fairness | respect | transparency | accountability

to be a responsible mining company that 
demonstrates leadership by going beyond 
industry standards and continuing to raise 

the bar on our own performance. 

Vision
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Mining association of Canada
Microgrid Master Controller
Marine protected area
Ministry of urban and Rural Development
namibian Chamber of environment
non-governmental organization
organization for economic Cooperation and Development
occupational Health and Safety
occupational Health and Safety assessment Series
potential Fatal occurrence
photovoltaic
Restricted Stock unit
Restricted Work injury
(united nations) Sustainable Development goals
Social Development and Management program
Senior Vice president
Total Recordable injury
Tailings Storage Facility
united nations Development program
united nations educational, Scientific and Cultural organization
united nations guiding principles on Business and Human Rights
Voluntary principles on Security and Human Rights
Voluntary principles on Security and Human Rights
Weak acid Dissociable (cyanide)
Water accounting Framework
Women in Mining
Women in Mining association namibia

AISc
ARd
ASM
bEc

cO2e
cSR
EIA
ERt
ESIA

EStMA
FR

ghg
gRI

hAccp
hdpE

hFO
hR

hRIA
hRRA

hSE
hSESS
IcMM

IFc
IlO
ISO

IUcN
ltI

all-in Sustaining Costs
acid Rock Drainage
artisanal and Small-Scale Mining
(union) Branch executive Committee
Carbon Dioxide equivalent 
Corporate Social Responsibility
environmental impact assessment
emegency Response Team
environmental and Social impact assessment
extractive Sector Transparency Measures act
Frequency Rate
greenhouse gases
global Reporting initiative
Hazard analysis and Critical Control points
High-Density polyethylene
Heavy Fuel oil
Human Resources
Human Rights impact assessment
Human Rights Risk assessment
Health, Safety and environmental
Health, Safety, environment, Social and Security
international Council on Mining and Metals
international Finance Corporation
international Labour organization
international organization for Standardization
international union for Conservation of nature
Lost-Time injury
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MAc
MMc
MpA

MURd
NcE
NgO

OEcd
OhS

OhSAS
pFO
pv

RSU
RwI

Sdgs
SdMp

Svp
tRI
tSF

UNdp
UNEScO

UNgps
vps

vpShR
wAd
wAF
wiM

wiMAN



Our new Fekola Mine in Mali, in its first full-year of 
commercial production, continued to exceed our 
expectations in performance and near-mine exploration. 
The Masbate Mine in the Philippines achieved record 
annual gold production – exceeding the upper limit of its 
already increased guidance range. Otjikoto’s new Solar 
Plant in Namibia is now providing approximately 13% of the 
electricity consumed on site – reducing HFO consumption 
by approximately 2.4 million litres and reducing associated 
power generation fuel costs by approximately 10% in 
2018. Our mines in Nicaragua surpassed their safety 
performance records with LTI reduction levels of 71% at 
La Libertad and 50% at El Limon.

The people who choose to work at B2Gold have made 
these achievements happen. The dedication to be 
accountable and responsible is seen in individuals across 
our operations. I want to acknowledge the contributions 
of our people and thank them for sharing in our success. 
Effective employee relations and community relations 
help us to advance our strategy and achieve positive 
results, as so many of our employees come from the 
diverse regions where we operate. We are proud that our 
local employment rate is 97% across our five main mines.
As we continue to grow, we remain grounded in our 

on so many levels, 2018 has been a tremendous year for B2gold. 
it was our 10th consecutive year of record production  – producing 
just under a million ounces of gold. We almost doubled our gold 
revenue and tripled our cash flow from operations. This success 
allowed us to distribute significant economic value to employees, 
suppliers, shareholders, governments and communities.

MessAge  
FRoM The Ceo

commitment to Health and Safety, Environment and 
Social performance – which are exemplified in this 
2018 Responsible Mining Report. Our environmental 
management system has begun to address climate 
change impacts through our first Greenhouse Gas 
Emissions Inventory reporting at our Otjikoto Mine. We 
continued to invest in security training in the Voluntary 
Principles and conducting human rights assessments – 
now four of our five mines have received assessments. 
While our progress was slower than we had anticipated 
for addressing gender diversity in our workplace, early 
in 2019 we kicked off an initiative that includes expert 
consultants to help us to address industry barriers and 
accelerate our progress.

In 2018, we achieved our best safety year yet – completing 
our third consecutive year with no fatalities and reducing 
our Lost-Time Injury Frequency Rate globally by over 
50%. This included reaching over three years and 
approximately 17.8 million hours without a Lost-Time 
Injury (LTI) at Masbate while Otjikoto hit one year without 
an LTI in early 2019.

Our colleagues in Nicaragua have had a challenging 
year due to political unrest and uncertainties that have 
gripped the nation since April last year. B2Gold has 
operated in Nicaragua for over a decade. It is where we 
started the company. We’ve been very successful there, 
with two mines that have made significant contributions 
to Nicaragua and the B2Gold production portfolio over 
the last 10 years. The consistent efforts and disciplined 
stakeholder engagement by our Nicaraguan team have 
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helped them to weather the storm. It is a testament to 
their experience and resilience that they’ve been able 
to complete 2018 without a day of lost production as a 
result of the unrest.

I am often asked how B2Gold manages to work in 
jurisdictions which are diverse and may be viewed 
as “challenging.” In my mind, the secret of B2Gold’s 
success is our ability to establish positive relationships 
with local governments and communities, and that we 
deliver on the promises we make. We make a genuine 
commitment to stakeholders to deliver and to be a 
responsible company. Our 2018 Responsible Mining 
Report demonstrates our execution on this promise. Our 
culture based on our core principles of fairness, respect, 
transparency and accountability is truly entrenched in 
our company.

It is also these principles that compelled us – after a 
decade of exceptional growth – to turn our attention 
inward during 2018. I challenged myself and the Company 

to look at ourselves critically and determine how we can 
be the best B2Gold that we can be and raise the bar 
further. We also listened to the priorities of governments, 
communities, shareholders and broader civil society to 
ensure our priorities were aligned. In 2018 we began 
to map the United Nations Sustainable Development 
Goals to our activities.

Our findings reinforce our commitment to Responsible 
Mining. If we can govern our business in an ethical 
manner, create opportunities for people around the 
world through skills development and good working 
conditions, and invest in conservation of scarce resources 
and environments – we will realize my expectations for 
B2Gold and myself as CEO. When our management team 
visits our sites around the globe and people approach us 
to say “B2Gold has changed my life” – that fills us with 
the energy to continue to develop this great company.

What we learned from 2018 is that we can work for 
B2Gold and be Responsible. Every Day.

What We learned from 2018 is 
that We can Work for B2Gold 
and Be responsiBle. every day.

clIvE JOhNSON
president & Chief executive officer,
B2gold Corp.
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Otjikoto has exceeded budgeted production at well below 
budgeted costs each year, consistently, since the inception 
of the mine. But equally important are our very significant 
achievements in the areas of social investment. B2Gold 
does not view philanthropy as an obligatory task in order to 
gain a social licence to operate. Our Company’s philosophy 
is that our social investment and legacy work is as much 
a core component of our business model, as is the safe, 
ethical and profitable production of gold. This philosophy is 
passionately driven by our CEO in each of the geographies 
in which we operate, and Namibia exemplifies this.

We take from the earth, but we give back to the earth 
in so many ways. Our country, its people and the natural 
environment are far better off, because we were there.

Namibia has been branded as “rugged, liberating, soulful 
and natural”. These qualities attract an ever-increasing 
number of visitors who have come to see our pristine 
nature: from the oldest desert in the world – 1000 km 
of the Namib Sand Sea – to the rugged mountains in the 
north west and the tropical rivers of the north east. Each 
of these areas is teeming with wildlife and a biodiversity 
that is unmatched. Tourism has now become the second 
largest sector of our economy, after mining. A unique 
feature of Namibia is that it holds the key to sustaining 
and improving livelihoods whilst respecting our natural 
environment. In Namibia, communities own and benefit 
directly from their natural endowment to the extent that 

B2gold namibia is now in its fifth year of production. as we 
reflect on our achievements and challenges since the otjikoto 
Mine began producing gold at the start of 2015, our experiences 
need to inform the future so that we can maximize our positive 
impact on our people, country and namibia’s natural environment.

their livelihood depends upon it. For this reason, it is 
the communities themselves that protect our pristine 
landscapes, our rare and endangered species such as the 
black rhinoceros, the desert adapted elephants and lions. 
The natural environment is not a casualty of economic 
development; rather it is supported by it. B2Gold has 
embraced this approach and is passionate about exporting 
this model throughout the African continent and beyond.

Essential to our approach to mining is our approach 
to working with people – from our own employees, to 
community members, government leaders and all of our 
stakeholders. Our report demonstrates our commitments 
to local employment, diversity within all levels of B2Gold 
Namibia, engagement with stakeholders and incorporating 
these elements in our decision-making process. In all 
these relations, we promote our vision of sustainability 
and giving back.

There are so many good stories in Namibia. This 
Responsible Mining Report seeks to tell a few of B2Gold’s 
stories – from ground-breaking education initiatives and 
entrepreneurship development, to the creation of the 
Namibian Chamber of Environment, to our progress 
towards climate change programs.

We are committed to making our country far better off 
because we are here.

MARk dAwE
Managing Director & Country Manager, 
B2gold namibia (pty) Ltd.

MessAge 
FroM Managing Director  - naMibia
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We take from the earth, But We Give Back to 
the earth in so many Ways. our country, its 
people and the natural environment are far 
Better off, Because We Were there.
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AboUT 
This 

RepoRT
Development of B2Gold’s sustainability reporting is ongoing as we 
expand our reporting to align with additional frameworks. In 2018 we 
introduce the mapping of our performance against the United Nations 
Sustainable Development Goals (SDGs) in order to broaden how we 
communicate our performance to stakeholders. Our corporate-level 
working group continues to lead the reporting process with country-
level counterpart working groups in Nicaragua, the Philippines, Namibia, 
and Mali. The report has been reviewed and approved by B2Gold’s 
Corporate Executive.

Our full report has been prepared in accordance with the Global 
Reporting Initiative (GRI) Sustainability Reporting Standards (Core 
Option) and the G4 Mining and Metals Sector Disclosures1, and is 
aligned with the principles of integrated reporting. The report has 
not been externally assured.

This “Sub-Report for namibia” contains extracts from our 
third annual B2gold Responsible Mining Report and covers 
the reporting period of January to December 2018.
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Energy Use, Emissions & Climate Change

Biodiversity & Land Use

Emergency Preparedness

Economic Performance

Non-discrimination

Closure Planning

Diversity & Equal Opportunity
Labour Practices

Security Practices
Local Procurement Practices & Supply Chain

Human Rights

Artisanal & Small-Scale Mining

Labour / Management Relations

Environmental Management & Compliance

Employment Opportunities

Opportunities for Local Communities
Workplace Health & Safety

Tailings, Effluents & Waste Management

Resettlement
Water Use & QualityImpact on Local Communities
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impact assessments (ESIAs), various external and internal stakeholder 
consultations, and the analysis of community grievance reports. 
No dedicated external stakeholder consultation was performed for 
material topics.

It is recognized that many of our material topics are interrelated; for 
example, our economic performance delivers our ability to invest 
in environmental stewardship and opportunities for communities.

The process for considering material topics included an 
assessment of sustainability aspects in terms of their importance 
to, or impact on, the Company and their importance to, or impact 
on, our stakeholders. The assessments were conducted by six 
cross-functional teams2. The results were aggregated, further 
analyzed and corresponding indicators were chosen. For 2018, 
our methodology included the review of external stakeholder 
concerns that were collected during environmental and social 

Graph 1 | Materiality assessment

Economic

Environment

Social

1 See GRI Index Tables in the full report for a full listing of GRI General and Topic 
Specific Disclosures covered in this report.

2 Six cross-functional teams include representatives from Environment, OHS, 
CSR/Social, Operations and Engineering, Community Relations, Government 
Relations, Human Resources, Finance and Management from each region and 
Corporate, plus the Corporate Executive team.

In this sub-report, we focused on our Otjikoto Mine in Namibia. 
Highlights of the full 2018 report appear on page 7 of this report.

Regional and greenfield exploration projects are not included, 
unless they are tied into site statistics. The only exception to 
the above report parameters is the reporting of employment 
data. Employees from all B2Gold operations across the globe 
are included.
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at Fekola

QUiCk View oF the Full report (all b2golD operations)
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fiGure 1 | our Timeline

2007

Fekola Mine achieves  
commercial production

20172012

Acquisition of Otjikoto 
Project in Namibia 
through a merger with 
Auryx Gold Corp.

2011 2016

Acquisition of the Fekola 
Project in Mali through 
a merger with Papillon 
Resources Limited

20142008
Acquisition of the 
Masbate Gold Project in 
the Philippines through a 
merger with  
CGA Mining Limited
Acquisition of Kiaka Project 
and exploration projects 
in Burkina Faso and Ghana 
through a merger with 
Volta Resources Inc.

Construction of Otjikoto 
Mine commences

2013

Construction of  
Fekola Mine commences

Otjikoto Mine achieves 
commercial production

2015

Initial Public Offering
$100 M CDN

2009

Acquisition of the  
El Limon and La Libertad 
mines in Nicaragua 
through a merger with 
Central Sun Mining Inc.

2010
Gold production began 
at the La Libertad Mine 
following the completion of 
the conversion of the mine 
from a closed heap leach 
mine to a conventional 
milling operation

2018

AboUT 
Us
sDgs 
covered in this section
⓰
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B2gold is a senior gold producer focused on 
responsible mining practices, headquartered 
in Vancouver, Canada. Founded in 2007, today, 
B2gold has five operating gold mines and 
numerous exploration and development projects 
in various countries, including nicaragua, the 
philippines, namibia, Mali, Burkina Faso, and 
Colombia. With the addition of B2gold’s fifth 
mine (Fekola Mine, Mali) we are maintaining our 
low-cost structure and growth profile.

Our strategy continues to centre on generating significant 
growth in gold production, revenues and cash flow by 
focusing on organic growth by optimizing production 
from the Company’s existing gold mines, continued 
exploration at and around its mines, and pursuing 
grassroots exploration opportunities. Concurrently, 
across the Company’s pipeline of high-quality projects 
and mines, B2Gold will strive to remain in a strong 
financial position, while reducing debt levels and 
maintaining our commitment to responsible mining.

fiGure 2 | our Map

•
 D

ev
el

op
m

en
t 

P
ro

je
ct

•
•

 P
ro

du
ci

ng
 M

in
e

about us | 10 



11 | Responsible Mining Report 2018

B2Gold recognizes that good governance, environmental 
stewardship and social responsibility are vital aspects of 
business and are vital to maintaining our effectiveness. We 
achieve this by integrating governance, environmental, 
and social factors into our decision-making. We remain 
committed to maintaining the high standards that we 
have established as a responsible miner.

CoRpoRATe 
goVeRnAnCe

bOARd ANd ExEcUtIvE OvERSIght
B2Gold’s eight-member board of directors (Board) in 
Canada is comprised of one female and seven males. 
Board members routinely complete independence and 
board evaluation questionnaires which are reviewed by 
our Corporate Governance and Nominating Committee. 
Our Governance Committee, comprised entirely of 
independent directors, is responsible for setting and 
maintaining the standards of corporate governance 
process and practices of the Company. These standards 
are contained in our Code of Business Conduct and Ethics 
and supporting policies.



about us | 12 

 » Advance Notice Policy
 » Anti-Corruption Policy
 » Audit Committee Charter
 » Board Charter
 » Code of Business Conduct and Ethics
 » Compensation Committee Charter
 » Corporate Governance and Nominating Committee Charter
 » Health, Safety, Environment, Social and Security Committee Charter
 » Majority Voting Policy
 » Whistleblower Policy

The Board’s Health, Safety, Environment, Social and 
Security (HSESS) Committee governs our performance 
in these respective areas. The HSESS Committee meets 
tri-annually with management to review current and 
emerging issues, evaluate performance and risk 
management, and to evaluate and update policies and 
procedures. Additionally, the Committee is provided 
with monthly Health, Safety and Environmental (HSE) 
update reports. Our policies and standards substantially 
align with the principles of the International Council on 
Mining and Metals (ICMM) and the International Finance 
Corporation (IFC). B2Gold is a member of the Mining 
Association of Canada (MAC), the Namibian Chamber of 
Environment (NCE) and of the corresponding chambers 
of mines in the regions where we operate.

B2Gold’s Senior Vice President (SVP) of Operations 
oversees the day-to-day management of the HSESS 
departments of the Company and provides regular 
updates to management. The SVP of Operations is 
responsible for the Company’s sustainability reporting 
and for ensuring that all material topics are covered in 
its annual Responsible Mining Report.

bUSINESS EthIcS ANd 
gOvERNANcE pRINcIplES
B2Gold’s Code of Business Conduct and Ethics (Code) defines the 
standards and values which we expect personnel to follow in all 
their dealings with stakeholders. While our Board oversees and 
monitors compliance with the Code, each individual is responsible 
to comply with the Code as it applies to all B2Gold employees, 
directors, and officers of the Company and its subsidiaries (see 
page 13). Additionally, all B2Gold managers or individuals (based 
in Vancouver or our regional offices) who have influence over 
certain decision-making aspects, must complete an annual 
questionnaire, the purpose of which is to monitor compliance 
with the Code, Anti-Corruption Policy, Disclosure, Confidentiality 
and Insider Trading Policy, and the Whistleblower Policy. The 
compliance questionnaire is available in English, French and 
Spanish to ensure that all individuals fully comprehend the 
policies, and are confident that reporting any violations of the 
Code to a member of the Corporate Governance and Nominating 
Committee will be treated as confidential.

The Governance Committee updates the Code as it deems 
appropriate in order to reflect changes in the legal and regulatory 
framework applicable to us, the business practices within our 
industry, our own business practices, and the prevailing ethical 
standards of the communities in which we operate. Other 
corporate governance policies or charters are addressed by 
the appropriate Board Committee. The following policies and 
charters were updated in March 2018:
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ConTRibUTing To 
sUsTAinAble DeVelopMenT

The united nations Sustainable Development 
goals (SDgs) represent a global plan of action for 
social empowerment and inclusion, environmental 
protection, and economic development for current 
and future generations. The 17 SDgs address 
the world’s most critical challenges through the 
promotion of sustainable development.

cOdE OF bUSINESS  
cONdUct ANd EthIcS
All directors, officers and employees of B2Gold (B2Gold 
personnel) must:

 » act honestly and in good faith with a view to the best 
interests of the Company;

 » exercise due care, diligence and skill in fulfilling the 
functions of their position;

 » avoid conflicts of interest between work and 
personal affairs;

 » exercise the powers attached to their employment, 
engagement or other relationship with the Company 
and use the assets of the Company for the purposes 
for which they were intended;

 » demonstrate honesty, truthfulness, respectfulness 
and integrity in all business dealings and interactions 
with our shareholders, customers, suppliers, 
competitors and other employees; and

 » act in accordance with all applicable laws and 
regulations, adhere to the ethical standards set out 
in the Code, and follow the Company’s policies and 
procedures. If any applicable law conflicts with a policy 
in the Code, B2Gold personnel must comply with the 
applicable law. If a local custom or policy conflicts with 
this Code, B2Gold personnel must consult with the 
Governance Committee and comply with this Code.
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B2Gold shares the belief that the mining industry has 
the opportunity and potential to positively contribute 
to all 17 SDGs. We believe that our Company can play 
an integral role in advancing these goals and we are 
committed to understanding how we can further align 
our business activities towards this agenda.

EMbEddINg SUStAINAbIlIty 
MANAgEMENt
Our management approach to sustainability is to work 
within the social, economic and environmental contexts 
in a way that delivers positive outcomes for our business 
and our stakeholders for the short and long term. Much 
of this approach is demonstrated in this report. We 
recognize that risks and impacts associated with our 
business are inter-related and their management requires 
cross-functional collaboration among our departments 
and with our various stakeholders. Our process for risk 
management aligns with the precautionary principle3 and 
includes identifying, evaluating and addressing economic, 
social and environmental risks and opportunities for our 
projects and operations.

MAppINg tO thE Sdgs
Mining, as an industry, has been mapped4 to the SDGs. 
In 2018, B2Gold started a process to understand our 
current contributions to sustainable development. We 
determined that we already contribute significantly 
to several SDGs – seven SDGs have been highlighted 
in Table 1.

Going forward, our aim is to broaden our approach 
to embedding sustainable development principles 
throughout our business, and to prioritize certain SDGs 
that best align with our activities and our ability to make 
positive contributions.

3 Wingspread Statement on the Precautionary Principle; January 20, 1998.
4 Mapping Mining to the Sustainable Development Goals: An Atlas; July 2016; produced by Columbia Centre on 
Sustainable Development, UNDP, UN Sustainable Development Network, and the World Economic Forum.

fiGure 3 | Sustainable Development goals
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taBle 1 | B2gold Contribution to SDgs

Sdg goal contribution and Examples

sdg 1 End poverty in all its 
forms everywhere

B2gold contributes to increasing the prosperity of communities and regions where we operate through local employment 
opportunities, taxes and royalty payments to governments, local procurement practices, and investing in community projects.  
several example programs are mentioned throughout this report. We report on payments to governments through annual reports  
and Extractive Sector Transparency Measures Act (ESTMA) filings.

sdg 3 Ensure healthy lives and 
promote well-being for 

all at all ages

Managing the health and safety of all employees and contractors is critical for B2gold. year on year we have improved our workplace 
safety performance across all operations. We also invest in health and wellness programs in the communities where we work. 
Examples include hiv awareness campaigns, early childhood education programs, and numerous bursaries and scholarship programs 
for children, youth and employees. Many are highlighted in this report.

sdg 5 achieve gender equality 
and empower all women 

and girls

B2gold annually reports female representation across our workforce. Following an internal assessment (2017) and senior management 
sensitization workshop (2018), we are initiating a gender diversity strategy which begins in 2019. Many of our community investment 
programs target women and girls as beneficiaries.

sdg 8 Promote inclusive and 
sustainable economic 
growth, employment 

and decent work for all

B2gold has implemented local procurement and local employment standards in each region. We annually report on these aspects. 
In addition to our direct economic contributions through jobs, benefits and a stable work environment, we engage with local 
communities and invest in sustainable livelihood projects that strengthen capacity and develop diversified local economies.  
Where resettlement is necessary, we include livelihood restoration as an essential element.

sdg 14 conserve and 
sustainably use the 

oceans, seas and marine 
resources

The appreciation of our oceans and marine resources is shared by B2Gold. In the Philippines, we identified an opportunity to 
contribute significantly to the conservation of oceans and marine resources as well as incentivizing traditional fisherfolk to change 
unsustainable practices. B2gold’s signature project for ocean and marine conservation is captured in the One Ocean documentary 
(found on www.b2gold.com). By working with local stakeholders we are restoring coral reefs, reforesting mangroves, protecting 
marine life, and facilitating the adoption of sustainable fishing practices. We partnered with the Reef Ball Foundation, local 
governments and organizations, and established a Marine Protected area (MPa) to protect the coastal and marine environment.

sdg 15 Protect, restore and 
promote sustainable use 
of terrestrial ecosystems

Mining has the potential to impact biodiversity and to alter ecosystems in a significant and highly visible way. Protecting the world’s 
ecosystems is important to us and to our stakeholders. B2gold is committed to biodiversity conservation and integrated approaches 
to land use planning at our operations. our approach to land use and rehabilitation follows best practice and includes reforestation 
and afforestation activities, as described in this report. in namibia, B2gold goes beyond environmental compliance through the 
following: the creation of the otjikoto nature reserve (which is home to ongoing wildlife conservation and to the development 
of environment and conservation education programs) and spearheading the establishment of the namibian chamber of the 
Environment. in other regions, we work with local stakeholders to promote sustainable land use plans.

sdg 16 Promote peaceful 
and inclusive societies 

for sustainable 
development

B2gold’s principles of fairness, respect, transparency and accountability direct how we conduct our business. We expect our employees 
and partners to deal with everyone in this manner, and are guided by our code of Ethics, stakeholder Engagement, anti-corruption, 
and many other policies. We develop environmental and social management plans with the inclusion of local stakeholders. We disclose 
annually our economic, governance, environmental and social performance and investments. We abide by all laws, regulations and rules 
that govern these aspects. We proactively conducted Human Rights Assessments at four of our five operations (fifth to be conducted in 
2019) in order to identify and analyze where there may be human rights risks and, if risks were present, their associated impacts.  
the assessments are followed up with management action plans, and improved human rights awareness and training.
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As a global company, our range of stakeholders is broad. 
Our methods of communicating with stakeholders vary, 
as does the frequency of communication.

Corporately, we communicate via our Annual General 
Meetings, corporate publications (including Annual 
Report, Responsible Mining Report, SEDAR filings and 
topic-specific reports and videos), our website (www.
b2gold.com), and press statements to the market and 
media. Senior management regularly engages with 
stakeholders on governance and HSESS matters via 
quarterly conference calls, news releases, investor 
and analyst site tours, investor days, mining industry 
conferences and other forums throughout the year.

Regionally, each operation is required to plan and 
implement stakeholder engagement activities. 
Government stakeholders are regularly consulted by 
regional management, corporate executives and by our 
VP of Government Relations throughout all stages of our 
operations. Multiple engagement strategies are utilized 
with community stakeholders which are detailed in the 
Community section starting on page 59, including local 
meetings, consultation forums, grievance mechanisms, 
video documentaries and local media.

Our employees and contractors are key stakeholders 
that we engage with using specific internal mechanisms, 
detailed in the People section starting on page 39. Issue-
based employee committees, internal newsletters, 
grievance mechanisms, and engagement surveys form 
part of our communication methods.

Suppliers and business partners are increasingly benefiting 
from our internal and external communication methods.

our stakeholders



 17 | Responsible Mining Report 2018

oUR 
eConoMiC 
peRFoRMAnCe
sDgs 
covered in this section
❶❽⓰
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For B2Gold, 2018 was a year of transformational growth, 
driven by the first full-year of commercial production 
from its new large, low-cost Fekola Mine in Mali and 
record annual production from its Masbate Mine in the 
Philippines. For the 10th consecutive year, the Company 
achieved record annual consolidated gold production. 
As a result of 2018 gold production of over 950,000 
ounces, a 51% increase over 2017, B2Gold nearly doubled 
its reported gold revenues for the year in 2018 to $1.2 
billion. Due to the increase in low-cost production 
from Fekola and the Company’s ongoing disciplined 
cost control at all projects, reported cash flows from 
operations nearly tripled from $155 million in 2017, to 
$451 million in 2018. B2Gold utilized this additional cash 
flow to reduce debt by $220 million, from approximately 
$700 million at the beginning of the year to $480 million 
by year-end.

The Fekola Mine success is the latest in a series of 
accretive acquisitions, construction and exploration 
successes that have resulted in a steady rise in profitable 
production over the last 11 years: from 2007, when 
B2Gold was created as a junior exploration company with 
no gold production, to 2018, producing over 950,000 
ounces of gold from the Company’s five gold mines in 
four countries.

In 2019, B2Gold remains well positioned for continued 
strong operational and financial performance with 
consolidated gold production forecast to be between 
935,000 and 975,000 ounces.

With the Fekola Mine on line, increased gold production 
combined with low costs have dramatically increased 
B2Gold’s overall production, revenues, cash from operations 
and free cash flows with ongoing benefits expected to 
continue for many years, based on current assumptions.

sUsTAinAble 
eConoMiC gRowTh

The performance of the gold mining industry in 2018 
was ever-changing as gold demand grew modestly 
and gold supply grew fractionally – growth from mine 
production was 1%5. Within this modest backdrop, 
B2gold continues its trajectory of sustainable 
economic growth.

for the tenth consecutive year,  
the company achieved record annual 
consolidated Gold production.

5 World Gold Council; 2018 Annual Review; published February 2019.
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2017 ActUAl 2018 ActUAl 2019 gUIdANcE RANgE[5]

630,565
ounCeS[3]

953,504
OUNcES

consoLidatEd 
goLd 

Production

935,000 —
975,000 ounCeS

$542
peR ounCe[4]

consoLidatEd 
cash oPErating 

costs[2]

$495 
pER OUNcE

$520 — 
$560 peR ounCe

$860
peR ounCe[4]

aLL-in sustaining 
costs (aisc)[2]

$758 
pER OUNcE

$835  — 
$875 peR ounCe

taBle 2 | production[1] (all B2gold operations)

NOTES

[1] Production results/forecasts are based on a 100% basis

[2] See “Non-IFRS Measures” in Cautionary Statement

[3] Includes 79,243 oz of gold produced during the Fekola Mine’s 
pre-commercial production period

[4] Includes the Fekola Mine’s pre-commercial production results

[5] Based on current assumptions

Consolidated gold revenue was a record $1.2 billion in 
2018 on record sales of 970,409 ounces at an average 
price of $1,262 per ounce compared to $639 million 
(excluding $101 million of pre-commercial sales from 
Fekola) on sales of 510,966 ounces at an average price 
of $1,250 per ounce in 2017.

Revenues are defined as “gold revenue”, as proceeds 
from silver sales are considered to be a by-product 
and credited against production costs for accounting 
purposes. Proceeds from interest income or sale of 
assets are not considered material.

Our successful business results in 2018 are celebrated 
by our shareholders. B2Gold also celebrates this success 
with the many stakeholders in the countries, regions 
and communities where we operate. Our economic 
performance is also measured by the economic value 
that we generate for others, including payments to 
governments through taxes and royalties, local hiring 
and procurement, and investment in communities.

Understanding how that economic value is distributed 
among employees, within the countries where we 
operate, and specifically the investments we make within 
our host communities, influences our business decisions 
and underpins B2Gold’s economic responsibility.
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In 2019, B2Gold remains well positioned for continued 
strong operational and financial performance, with 
consolidated gold production forecast to be between 
935,000 and 975,000 ounces.

Consolidated cash costs are projected to remain low in 
2019 with cash operating costs forecast to be between 
$520 and $560 per ounce (2018 guidance was between 
$505 and $550 per ounce) and AISC forecast to be 
between $835 and $875 per ounce (2018 guidance was 
between $780 and $830 per ounce). The budgeted 6% 
increase in AISC per ounce over 2018 guidance mainly 
relates to slightly higher forecast cash operating costs 
and higher than expected pre-stripping sustaining capital 
costs at Otjikoto.

If a gold price assumption of $1,300 per ounce is used, the 
Company expects to generate cash flow from operations 
of approximately $410 million in 2019. (If a gold price 
assumption of $1,250 per ounce is used for 2019, the 
Company expects to generate cash flow from operations 
of approximately $370 million.)

in 2019, B2Gold remains Well positioned for 
continued stronG operational and financial 
performance With consolidated Gold 
production forecast to Be BetWeen  
935,000 and 975,000 ounces.

OUtlOOk

El Limon Mine
Nicaragua

La Libertad Mine
Nicaragua

Masbate Mine
Philippines

Otjikoto Mine
Namibia

Fekola Mine
Mali

Annual gold 
production (oz):

NOTES

[1] Includes 79,243 oz of gold produced during the 
Fekola Mine’s pre-commercial production period

A – Actual

E – Estimated. Based on current assumptions   
 

2019 E

935,000
–

975,000

420,000
–

430,000

165,000
–

175,000

200,000
–

210,000

95,000
–

100,000

2015 A

493,265

145,723

175,803

119,475

52,264

2014 A

384,003

186,195

149,763

48,045

2013 A

366,313

169,396

138,726

58,191

2012 A

157,885

108,935

48,950

2017 A

630,565 

111,450  

191,534

202,468

82,337

42,776

2016 A

550,423

166,285

206,224

132,431

45,483

2018 A

953,504

439,068

167,346

216,498

80,963

49,629
55,000–
60,000

Graph 2 | Maintaining a Strong and profitable production profile

[1]

[1]
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otjikoto 
solar plant
eConoMiCaL, SuSTainaBLe, anD pRogReSSiVe

On May 29, 2018, B2Gold celebrated the official 
opening of the Otjikoto Solar Plant, one of the first 
fully-autonomous hybrid plants in the world. Driven 
by a focus on economic discipline and an eagerness to 
reduce carbon emissions, B2Gold introduced a renewable 
energy solution at the Otjikoto Mine that is also delivering 
social benefits.

Following a competitive open tender process, B2Gold 
selected Caterpillar and the local CAT® dealer Barloworld 
Power for the 7 MW solar power solution. The Otjikoto 
Solar Plant consists of 62,400 First Solar/CAT photovoltaic 
(PV) thin film solar panels, with fully autonomous 
integration and control provided by the proprietary 
CAT microgrid master controller (MMC).

Prior to the inclusion of the solar plant into the mine’s 
energy portfolio, the Otjikoto Mine obtained all of its 
energy requirements from 24 MW of installed generation 

capacity at the Otjikoto power plant, comprising of heavy 
fuel oil (HFO) generators. With a consistent demand of 
12.5 MW throughout the day and night, in 2017, the HFO 
plant consumed 21.7 million litres of HFO at a cost of 
approximately US$10.5 million. At 3.06 kg CO2 generation 
per litre of HFO consumed, the HFO plant emitted 66,400 
tonnes of CO2 into the atmosphere in 2017. Over the 
projected 10-year life of mine, it is estimated that the 
HFO engines would emit over 660,000 tonnes of CO2. The 
drivers for B2Gold to seek greener alternatives to its energy 
requirements are both economic and environmental.

Given that Namibia has one of the highest solar irradiance 
levels in the world, solar energy seemed an obvious 
consideration for a green energy alternative. Namibia’s 
solar irradiation levels are estimated at a daily rate of 5 
to 6 kWh/m² (equivalent to around 1,800 to 2,200 kWh/
m²/year) with up to 10 hours a day of sunshine for more 
than 300 days a year. The Namibian government has 
supported multiple initiatives towards a more sustainable 
and environmentally friendly power supply mix. As a 
result, several large-scale multi-megawatt PV plants 
have been built in recent years – which offered B2Gold 
an opportunity to learn from these installations.

21 | Responsible Mining Report 2018
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The detailed feasibility study conducted in 2017 indicated 
that the introduction of a 7 MW peak PV plant would 
significantly reduce fuel consumption and greenhouse 
gas (GHG) emissions at the site’s HFO power plant. Quite 
apart from the obvious environmental benefits, the 
study showed impressive returns on the investment of 
approximately US$8.8 million.

In 2018, the plant provided approximately 13% of the 
electricity consumed on site, with savings of 2.36 million 
litres of fuel from the second quarter of 2018 until the 
end of the year. The reduction in GHG emissions for the 
same period is estimated at 7,200 tonnes of CO2. With 
these results, the payback period is estimated to be less 
than 4.3 years and a reduction in GHG emissions over 
the life of mine is estimated at 86,000 tonnes of CO2. 
B2Gold furthered its consideration by completing a GHG 
emissions inventory at the Otjikoto Mine (see page 30 
for more details.)

In line with B2Gold’s focus on local procurement and 
SME development, the Company made it a requirement 
of all tenderers to the project that the plant should be 
constructed by Namibian contractors with only Namibian 
employees. More than 120 Namibians received on-the-job 
training to build the plant, empowering them with much 
needed skills and experience in a country that is sure to 
continue building PV plants well into the future.

Going forward, B2Gold is exploring an opportunity of 
trading the carbon credits resulting from the reduction 
in GHG emissions. Should the negotiations be successful, 
this financial credit could partially offset costs and be 
invested in local CSR programs. B2Gold is also considering 
an opportunity for the PV plant to export power to the 
national grid which would be purchased by the local 
utility. The revenue could partially address post-mining 
requirements and contribute to ongoing CSR programs.

Not only will the solar plant significantly reduce the 
operational costs of the mine and make an impact on 
the company’s GHG profile, it has also contributed to 
developing skills locally and has the potential to support 
the continuation of its CSR initiatives well into the future. 
Through the Otjikoto Solar Plant, B2Gold will be leaving a 
lasting and sustainable legacy.

in 2018, the plant provided 
approximately 13% of the 
electricity consumed on site, With 
savinGs of 2.36 million litres of 
fuel from the second quarter of 
2018 until the end of the year. 

800 1,200 2,800 3,200

fiGure 4 | africa Direct normal irradiation (Dni)

average annual sum of Dni, period 1994 to 2016

(showing namibia as a solar hotspot)

1,600 2,000 2,400

kWh/m2

Otjikoto Mine
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sUpplY ChAin AnD 
loCAl pRoCUReMenT

From exploration to closure, the Company procures a 
diverse range of goods and services which include heavy 
equipment, process chemicals, fuel and oils, explosives, 
equipment parts, and professional services. Our 
Corporate and site Supply Chain departments work with 
suppliers and contractors based on the principles of long-
term partnership, fair competition, and ethical conduct. 
We apply pre-qualification and tendering processes 
and procedures, commercial terms and conditions and 
ongoing oversight to monitor the business practices of 
suppliers and contractors.

As part of our commitment to human rights and ongoing 
efforts to improve supplier management, we developed 
a Supplier Code of Conduct in 2018 that was reviewed by 
general managers and executives and approved by the 
B2Gold Board. It outlines our expectations that suppliers 
act in accordance with our corporate commitments 
in their management of health and safety, labour and 
human rights, environment, business conduct and ethics, 
and socio-economic development. In 2019 we will begin 
including our Supplier Code of Conduct in all purchasing 
and contracting documents with major suppliers as an 
initial stage in its implementation. Corporate and site 
Supply Chain and Community Relations staff will work 
together in 2019 to implement the Supplier Code of 
Conduct into existing screening, contracting, and supplier 
management practices.

As part of the human rights assessments conducted in 
Mali, the Philippines, Namibia and Nicaragua (see page 
61), significant on-site contractors were screened, and 
mitigation plans put in place where issues were identified 
(including improving access to grievance mechanisms 
and timely payment of salaries). The risks for forced or 
child labour and human trafficking were considered; 
no significant risks were identified. Issues related to 
contractor behaviour such as safe driving and working 
conditions, and ensuring fair wages were raised in 2018 
by stakeholders at both mines in Nicaragua. These issues 
were addressed directly with suppliers at La Libertad; at El 
Limon a multi-stakeholder local employment commission 
was formed to strengthen practices and performances.

B2Gold is committed to maximizing local and national 
economic benefits from our contracting and purchasing. 
In sourcing the goods and services necessary to run 
our operations, we give preference to local businesses 
where possible, provided they meet minimum safety, 
quality, ethical, and cost requirements. Our Local 
Content Performance Standard defines the minimum 
requirements for enhancing local procurement 
opportunities and benefits.

Supply Chain and Community Relations departments 
coordinate to build the capacity of local suppliers and 
small businesses, either directly or through service 
providers, and track our performance regarding local 
procurement. In 2018 we engaged an external consultant 
to conduct assessments and develop local procurement 
plans in Namibia and Mali. These sites were selected 
as they are both relatively early in the life of mine, and 
they both face significant pressure from national and 
local stakeholders to enhance local procurement. While 
significant efforts have been made to utilize national 
and local suppliers at both mines, the limited numbers 
and capacity of local suppliers constrain the volume of 
procurement close to the mines.

The Supply Chain and Community Relations teams work 
directly with existing or potential suppliers to ensure they 
meet our requirements, and partner with external service 
providers to help build their capacity. In Namibia, for 
example, support has been given to local youth to start 
up a services business at Otjikoto. Sites will continue to 
strengthen internal systems for identifying opportunities 
and facilitating local procurement in 2019.
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NOTE

* Companies registered in Namibia

86%



our economic performance | 24 

as part of our commitment to human riGhts 
and onGoinG efforts to improve supplier 
manaGement, We developed a supplier code 
of conduct in 2018 that Was revieWed By 
General manaGers and executives and 
approved By the B2Gold Board.

our economic performance | 24 
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Our strategy is to identify and proactively mitigate 
and manage our environmental impacts. We have 
embedded our environmental stewardship strategy in our 
Environmental and Biodiversity Policies, HSE Management 
System, and Performance Standards. We comprehensively 
updated these Policies and Standards in 2018 to incorporate 
recent developments and improvements in industry 
standards, and to reflect the growth and the growing 
maturity of B2Gold’s overall management of HSE risk 
and performance. Our Standards require that we comply 
with all in-country regulations and are in accordance with 
relevant International Organization for Standardization 

(ISO) standards, and reliance on the IFC Performance 
Standards and international best practices in cases where 
national regulatory systems are not sufficiently stringent. 

Since there may be significant impacts to the environment 
due to our operations, B2Gold applies a precautionary 
approach throughout the life of a mine. Embedded in 
our HSE Policies and Standards and our environmental 
risk management processes described above (and 
in subsequent sections below), when developing or 
implementing changes at our operations, we evaluate 
potential environmental impacts and evaluate how to 
mitigate these potential impacts – even when there 
is a lack of scientific certainty as to the likelihood or 
magnitude of the impacts.

Our approach and our HSE Management Systems enable 
us to mitigate and manage the potential risks and impacts 
of our operations, and the changes introduced in 2018 
described above ensure that our internal commitments 
and requirements are at the forefront of the industry 
and will drive our continued improvement in the years 
to come.

environmental issues facing the mining industry include water 
stewardship, waste management (including tailings stewardship), 
and the risks and opportunities that arise from the planet’s changing 
climate. Competition for land, biodiversity and water resources 
is continuously increasing due to the world’s growing population. 
our operations and growth strategy are dependent on obtaining 
and maintaining access to these environmental resources and 
we are committed to the efficient use of natural resources and 
minimizing the impact on, and conserving the quality of, the natural 
environment from our operations and business activities.

We have emBedded our environmental 
steWardship strateGy in our environmental 
and Biodiversity policies, hse manaGement 
system, and performance standards. 



We abstract groundwater to allow us to reach orebodies and 
use water to process ore, manage dust emissions, and supply 
drinking water and wastewater services. Our operations also 
consume water through evaporative and entrainment losses 
on tailings storage facilities, storm water and process ponds, 
and waste rock facilities. For B2Gold, water is not solely about 
constrained supply. Each of our operations has its own water 
risks and impacts – while some operations are located in water-
scarce environments, others must manage intense rainfall.

We also recognize the impact our business activities may 
have on local communities’ access to water. Our commitment 
includes understanding the availability and uses of water within 
the watersheds where we operate and developing management 
methods that reduce or mitigate our impacts on water quality 
and quantity. Responsible water management is fundamental 
to maintaining the trust of our communities of interest in areas 
where we operate.

wATeR

wAtER MANAgEMENt
B2Gold’s water resource management program focuses on site-
specific risks and impacts, such as security of water supply and 
managing the quality of water returned to the environment. 
In 2018, we updated our Water Management Performance 
Standard (which sets the minimum requirements to proactively 
plan, manage and monitor our water risks and performance) to 
incorporate changes in international best practice and lessons 
learned across the organization.

Our water resource management efforts are focused on keeping 
clean water clean and minimizing the amount of water impacted 
by mining activities. We construct diversion channels where 
practicable to divert clean water around our facilities and 
we install high-density polyethylene (HDPE) liners when we 
build tailings storage facilities (TSFs)6 and water storage ponds 
(where necessary) to minimize seepage losses and potential 
impacts to groundwater resources. All our operations recycle 
process-water to minimize the use of fresh water to the greatest 
practical extent.

Across our various sites, water is drawn from surface water 
and groundwater sources as well as precipitation onto, and 
run-off into, our facilities. Water is discharged to various 
receiving environments, including surface water and marine 
environments, re-injection to groundwater, and evaporative 
losses. Discharge water is treated, if necessary, to meet the 
applicable water quality standards and regulatory requirements 
before being safely discharged.

Our operations use site-wide water balances as a central 
component of their water management strategies. These water 
balances have focused on water abstraction and discharge. 
However, as we reported in 2017, we committed to establish 
a Water Accounting Framework (WAF) to allow us to improve 

Water is a valuable resource and reliable and sustainable 
water sources are vital to our operations. Milling and ore 
processing activities require large amounts of water and 
mining activities can potentially affect water quality.

responsiBle Water manaGement is 
fundamental to maintaininG the 
trust of our communities of interest 
in areas Where We operate.

the standardization of our water use reporting across our 
operations and improve our water management performance. 
In 2018, we piloted the completion of a WAF at our Otjikoto 
operation. The WAF aligns with the ICMM’s water reporting 
guidance and disclosure standard7. The WAF allows the Otjikoto 
operation to report more complete information regarding 
water use inputs, outputs and changes in storage. Inputs and 
outputs are classified by accuracy (measured, estimated or 
calculated) and by water quality (see data presented at end 
of this section). Category 1 water quality is close to drinking 
water standards; Category 2 is suitable for some purposes, 
but non-potable without treatment; and Category 3 is 
unsuitable for most purposes. We plan to take the lessons 
learned from the completion of this first WAF at our Otjikoto 
operation and complete WAFs at additional operations in 
2019. We also disclose our water management performance 
through the reporting of relevant water data (such as water 
withdrawal, discharges and water quality) in most jurisdictions 
to government regulatory authorities.

In order to ensure compliance with applicable standards and 
regulations and to ensure that our operations are not adversely 
affecting water resources, we monitor the quality of water 
that is discharged from our operations, as well as several 
surface water and groundwater parameters in the receiving 
environment surrounding our operations. In addition, several 
of our operations have monitoring teams for water quality 
control/assurance that incorporate external stakeholders (i.e. 
representatives from surrounding communities). These teams 
are mutually beneficial, helping B2Gold better understand 
stakeholder concerns while educating community members 
on B2Gold’s water management practices and performance.

6 B2Gold does manage TSFs that do not have HDPE liners and were 
constructed prior to being acquired by B2Gold: one TSF at the Masbate 
operation does not have an HDPE liner, but was constructed with a 
compacted clay liner; three TSFs in Nicaragua, which have reached capacity 
and are in rehabilitation.

7  https://www.icmm.com/en-gb/environment/water/water-reporting

27 | Responsible Mining Report 2018



our environment | 28 

taBle 3 | otjikoto Water Consumption  (’000 m3)

 2018

total water withdrawn 3,015

surface water 0

groundwater 2,447

Precipitation 567

Municipal water 0

other supply 0

total water consumed 
=Total Water Withdrawn - Total Water Discharged

2,956

total water Recycled 903

total water Used 
=Consumed + Recycled

3,859

percent Recycled 23%

destination 2018

total treated water discharge 0

treated discharge by sewage treatment 0

treated discharge to marine waters 0

treated discharge to surface water 0

total Untreated water discharge 59

untreated discharge to sewers 0.2

untreated discharge to surface water 56

untreated discharge to groundwater 2.5

total discharge 59

taBle 4 | otjikoto Water Discharge by Destination (’000 m3)

2018 pERFORMANcE
Across our various sites, water is drawn from surface water and 
groundwater sources as well as precipitation onto, and run-off 
into, our facilities. Water is discharged to various receiving 
environments, including surface water and marine environments 
(at our Masbate operation), re-injection to groundwater (at 
our Otjikoto operation) and evaporative losses. Water is also 
entrained in our tailings facilities. As our operations are located 
across the world, each operating site has different challenges 
in measuring water abstraction or discharge depending on the 
supply and demand of the site.

Because our total water consumption can vary due to factors 
such as new mines, expansion projects and processing changes, 
in addition to measuring gross water use, we also report on our 
water use intensity. We calculate water intensity as the amount 
of water used per amount of rock mined – mᶾ per tonne (t). Our 
water consumption intensity at our Otjikoto operation in 2018 
was 0.08 m3 water consumed per tonne of rock mined.

In recent years, all our sites have worked to improve our water 
use monitoring systems and practices (e.g. identifying flow 
streams, installing additional flow meters, improving data 
collection and management practices). As a next step in the 
continued improvement of our water management practices, in 
2018, we piloted the implementation of a WAF at our Otjikoto 
Mine. The WAF comprehensively defines, measures and reports 
water use by inputs, outputs, diversions and water quality. In 
2018 we have not applied water quality classifications to the 
various water abstraction and discharge flows within the Otjikoto 
WAF. We plan to do so in 2019.

In 2019 and beyond we plan to use the WAF developed at our 
Otjikoto Mine and implement similar WAFs at other operations. 
This will allow us to continue to improve our understanding of 
and to mitigate site water risks, and will allow us to disclose 
better and more consistent water use information to our 
stakeholders regarding our water management performance. 
In addition, to address gaps and ensure conformance with our 
updated Water Management Performance Standard, our sites 
will implement action plans that include improvements based 
on reviews (including performance audits by external experts) 
of the design and management activities.
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The key sources for direct GHG emissions at our operations are 
from electricity to operate our processing plants (from crushing 
and grinding, to leaching, electrowinning, and smelting) and the 
fuel for mobile equipment. Our Otjikoto operation generated 
100% of its electricity on site via HFO power plants with diesel 
powered back-up. Because our total energy consumption and GHG 
emissions can vary due to factors such as new or expanded mines, 
we report on our electricity intensity and GHG emissions intensity.

As part of our commitment to responsible mining and promoting 
renewable energy solutions at our operations, in early April 
2018, our Otjikoto operation commissioned a 7 MW solar plant, 
converting its power plant to one of the first fully-autonomous 
hybrid (HFO and solar) power plants in the world. The solar plant 
allowed B2Gold to reduce fuel consumption and GHG emissions 
intensity at the Otjikoto Mine. The development of the Otjikoto 
solar facility reflects B2Gold’s commitment to environmental 
stewardship and the Company’s ongoing goal of reducing its 
dependence on fossil fuels in favour of cleaner, less expensive 
power sources.

As reported for 2017, we began to develop our reporting processes 
for GHG emissions and planned to pilot our GHG emissions reporting 
practices in 2018. We completed our first GHG emissions inventory 
at our Otjikoto operation (emissions reported below) for Scope 1 
(direct) emissions. The Otjikoto Mine does not purchase electricity 
from an external source and therefore does not generate Scope 2 
(indirect) GHG emissions. We also estimated limited Scope 3 (indirect) 
emissions, including flights that we charter to transport workers 
and contractors to and from site and some contractor vehicles that 
operate off site. We calculated our GHG emissions using the GHG 
Protocol Corporate Accounting and Reporting Standard8:

We were able to estimate our emissions in 2018 as well as 2017, based 
on historical hydrocarbon and other consumption or use records.

In 2019, we plan to extend our GHG emissions reporting to other 
operations and to estimate emissions in prior years. In addition, we 
are currently evaluating how to develop our climate change programs, 
with the planned focus being energy and GHG emissions inventories, 
strategies for reducing energy and emissions intensities, climate 
adaptation guidance and plans, and the inclusion of more information 
about our climate change approach in our annual reporting.

� ScOpE 1 (dIREct): Direct emissions from owned or controlled sources.  
 Our principal source of Scope 1 emissions is fuel consumption for site power  
 generation and equipment/vehicle fleets.

� ScOpE 2 (INdIREct): Indirect emissions from the generation of purchased 
 energy. The Otjikoto Mine does not purchase energy from an outside source  
 and thus does not generate Scope 2 emissions.

� ScOpE 3 (OthER INdIREct): Indirect emissions (not included in Scope 
 2) that occur in the value chain of the reporting company, including both   
 upstream and downstream emissions. Sources of Scope 3 GHG emissions 
 included some charter flights and bus services contracted to transport   
 workers and contractors to and from site.

eneRgY AnD 
CliMATe ChAnge

our operations are energy intensive and use large amounts of diesel 
fuel and electric power. in addition to being among our largest 
expenditures, both of these energy sources emit greenhouse gases 
(gHg), which can trap heat in the atmosphere leading to a gradual 
increase in the earth’s temperatures and changes in the global 
climate. We acknowledge this changing global climate and the fact 
that extreme weather events are a growing risk that require us to 
assess and build the resiliency of our business to a changing climate.

8 http://ghgprotocol.org/corporate-standard
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Emissions Units 2017 2018

total ghg Emissions thousand tonnes CO2e 126 126

Scope 1 Emissions thousand tonnes CO2e 119 120

Scope 2 Emissions thousand tonnes CO2e 0 0

Scope 3 Emissions* thousand tonnes CO2e 7.2 5.8
total ghg Emissions Intensity tonnes CO2e / thousand 

tonnes rock mined
3.6 3.5

taBle 5 | otjikoto Mine gHg emissions

2018 pERFORMANcE
As stated, we performed an assessment of and estimated our 
GHG emissions at our Otjikoto operation for both 2017 and 2018. 
We calculated our emissions using the GHG Protocol Corporate 
Accounting and Reporting Standard. Our total GHG emissions was 
unchanged from 2017 to 2018, at an estimated 126,000 tonnes 
CO2e (carbon dioxide equivalent). The two main sources of GHG 
emissions in 2018 are power generation (48% of emissions) and 
mine fleets (equipment and vehicles, 48% of emissions).

In this same period, from 2017 to 2018, the Otjikoto operation’s 
GHG emissions intensity fell slightly from 3.6 to 3.5 tonnes CO2e/
thousand tonnes of rock mined. This reduction in intensity is 
due in part to the installation of Otjikoto’s solar power plant, 
commissioned in April as discussed above. Emissions from power 
generation fell over this time period as well, on both an absolute 
and proportional basis, from 69,000 to 61,000 tonnes CO2e and 
55% to 48% of total estimated emissions. As the Otjikoto Mine 
continues to mature, production zones will tend to move deeper 
and further from material handling and processing infrastructure. 
This typically leads to increased emissions intensity, but our energy 
management effectiveness, including our solar power generation, 
should help us to mitigate increases in the years ahead.

For all B2Gold operations, our total electricity consumption was 
612 gigawatt hours (GWh) of electricity in 2018, consisting of 505 
GWh of site-generated electricity and 107 GWh of grid-generated 
electricity. Our electricity intensity in 2018 rose slightly to 4.5 
MWh/thousand tonnes of rock mined, from 4.4 in 2017. In 2018, 
we used 104.1 million litres of HFO, 85.3 million litres of diesel 
fuel, 11,000 litres of gasoline, and 1.5 million litres of greases 
and lubricants.

NOTE

* Scope 3 emissions estimate is not comprehensive and only includes regularly-scheduled charter flights.



Our Biodiversity Policy and Biodiversity Performance 
Standard (both updated in 2018) guide our biodiversity 
management strategy. Biodiversity and ecosystem 
considerations are included in the Environmental 
Impact Assessments (EIAs) conducted at all of our 
operations prior to their construction. Where biodiversity 
management and protection are identified as a potential 
or actual environmental risk, operations must develop, 
implement, communicate, adhere to, and maintain a 
Biodiversity Management Plan.

bioDiVeRsiTY

Mining activities have the potential to impact 
biodiversity and to alter ecosystems, in both 
direct and indirect pathways, in a significant 
and highly visible way. protecting the world’s 
ecosystems is important to us and to our 
stakeholders. We are committed to biodiversity 
conservation and integrated approaches to 
land use planning at our operations.

throuGh Good conservation practices and 
sound land use We can not only avoid or 
mitiGate neGative impacts to Biodiversity, 
But We can create siGnificant opportunities 
to achieve positive impacts on Biodiversity – 
also for neiGhBourinG communities.
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Through good conservation practices and sound land use 
we can not only avoid or mitigate negative impacts to 
biodiversity, but we can create significant opportunities 
to achieve positive impacts on biodiversity – also for 
neighbouring communities.

pROtEctEd ANd hIgh bIOdIvERSIty AREAS
Protected areas include those protected by national or 
regional law or designated by international organizations, 
including United Nations Educational, Scientific and 
Cultural Organization (UNESCO) World Heritage Sites, 
and International Union for Conservation of Nature (IUCN) 
category Ia, Ib, II, III or IV protected areas. High biodiversity 
value areas have features that provide essential ecosystem 
services relied on by humans and animals, an abundance 
of rare, vulnerable or endemic species, and/or large areas 
of relatively intact natural habitat.

Our Otjikoto operation does not operate in or adjacent to 
identified protected areas as identified by international 
organizations or national legislation.

All of our significant biodiversity management and 
conservation programs continued and/or expanded 
in 2018. 
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a CoLLeCTiVe appRoaCH To MaxiMizing iMpaCT
The Namibian Chamber of Environment (NCE) 
was created as a result of B2Gold rallying the 
environmental organizations active in Namibia to join 
forces and establish an effective collective to increase 
their impact. The NCE’s objectives are to conserve the 
natural environment, protect indigenous biodiversity 
and endangered species, promote best environmental 
practices (including habitat rehabilitation), and to 
support efforts to prevent and reduce environmental 
degradation and pollution.

Since its establishment in April 2016, the NCE has 
secured the membership of almost all (currently 62) 
Namibian-based environmental and conservation 
NGOs – who now regard the Chamber as a vital part 
of the environmental and conservation network in 
Namibia. It is a source of project funding, advice 
and guidance to both government, NGOs and the 
private sectors, and it holds an extensive repository 
of Namibian environmental knowledge through its 
national database.

naMibian chaMber 
oF environMent
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B2Gold Namibia’s CSR department has been operating 
since 2012 with environmental conservation as 
one of its focal areas. Other companies operating 
in Namibia were also investing in environmental 
conservation programs – in addition to the various 
NGO and government agencies. It became evident that 
a greater impact could be realized if these companies 
and organizations could collaborate and align their CSR 
programs for greater impact. The NCE was identified 
as the body to achieve this collaboration.

B2Gold encouraged other private sector entities – 
including the Namibian mining sector – to join the 
coalition of companies which now form part of 
the NCE membership. Together, they have devised 
a mechanism for jointly funding environment, 
conservation and community support initiatives. 
Projects not only address biodiversity, but also 
consider sustainable development for people and 
their livelihoods – in particular when interacting with 
land, air, water, or wildlife.

pRoTeCTion oF piLCHaRD 
FiSH SToCKS:  
Pilchards, like sardines, are a keystone species 
and provide a foundation for much of the marine 
species pyramid. For many years they have been 
overfished which, in turn, has threatened other 
marine species. The NCE is working with the 
government to implement a three-year ban on 
pilchard fishing, initiated in 2018.

LoW-inCoMe HouSing in 
uRBan aReaS:
In collaboration with the Ministry of Housing and 
the Ministry of Mines and Energy, the mining 
industry members of NCE are investing in 
two social development projects in non-mining 
areas: the provision of semi-serviced plots 
for the urban poor, and the electrification of a 
village in a remote conservancy.

WiLDLiFe anD anTi-poaCHing:  
The NCE has three ongoing projects for the 
protection of lion, leopard and cheetah, and has 
coordinated several anti-poaching initiatives 
ranging from rhino and pangolin protection to 
creating awareness of illegal logging.

pLaSTiCS CaMpaign:  
The NCE is working with the Ministry 
of Environment and Tourism for better 
management of plastic use and waste.

SOME ExAMplE pROJEctS FUNdEd 
thROUgh thIS cOllAbORAtIvE 
AppROAch INclUdE:

aiR SuppoRT:  
A local aviation company (WestAir) has donated 
an aircraft, with maintenance support, to the 
NCE. It enables environmental organizations 
to carry out initiatives in remote regions of 
Namibia, such as coastal surveys, anti-poaching 
work, wetlands surveys, and carnivore tracking.

 SOME OF thE NcE pROgRAM 
 AREAS INclUdE:

» Environmental policy research – coordination of a   
 policy research forum to identify and prioritize research;

» Training and mentorship –establishment of an   
 internship and bursary program;

» National facilitation – organization of conferences,   
 symposia and workshops on topical environmental   
 issues and research themes;

» Awareness – engaging regularly with government on   
 development priorities;

» Fund raising – to support research and field work; and

» Environmental information – building and managing   
 Namibia’s Environmental Information Service 
 (www.the-eis.com).

B2Gold in Namibia has used its leverage to rally environmental organizations 
and industry to collaborate on environmental and social initiatives. Together 

their impact is having a multiplier effect.
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Responsible storage, handling and 
disposal of solid and hazardous waste 
are central components of sound 
environmental management. At our 
operations, our practices are guided by our Non-Process Waste 
Management Performance Standard and are based on minimizing 
the generation of wastes and residues, reusing and recycling wastes 
or by-products, and, when materials cannot be recycled, disposing 
of them in an acceptable manner. Wastes are segregated, collected, 
transported, stored and disposed of or recycled according to 
established Waste Management Plans. All materials are recycled 
or disposed of in accordance with all relevant in-country statutory 
obligations, licences and other requirements.

Non-hazardous waste at our sites typically consists of scrap 
metal, wood waste, glass, tires, cardboard and paper. The primary 
hazardous waste produced at our operations include waste oil, 
solvents, anti-freeze, paint, batteries and fluorescent tubes.

Waste rock management is a key environmental aspect of our 
operations. Depending on the characteristics of the waste 
rock, appropriate waste rock management facility design and 

wAsTe 
MAnAgeMenT

Mining and processing gold produce waste 
by-products in the form of tailings and waste 
rock, as well as some non-hazardous and 
hazardous materials. These wastes, as well 
as the process for storing and transporting it, 
can pose environmental and public health risks. 
effectively managing wastes and ensuring its 
safe storage and transportation is critical to 
protecting people and the environment.

management procedures are developed as required by our Waste 
Rock Management Performance Standard (updated in 2018). Sites 
are required to address potential surface water and groundwater 
quality impacts and to design, construct, operate and close waste 
rock storage facilities in ways that provide long-term protection of 
stakeholders’ health and safety and the surrounding environment.

Our Tailings Management Performance Standard requires sites 
to perform baseline investigations and assess potential impacts 
prior to the placement of tailings: to design, construct, operate 
and close facilities to be geotechnically and geochemically stable, 
and to be protective of human life and the environment. We use 
retention dams and raised embankments to store and manage 
tailings. We do not dispose of any tailings in riverine systems or 
marine environments.

We employ several tiers of 
monitoring and inspection of 
all of our tailings facilities. We 
implement rigorous construction 
Q AQC controls during dam 
construction and embankment 
raises, conducted by independent 
experts. Our personnel perform 
dai l y  and other  p er io d ic 
operational inspections, and we 

perform annual facility inspections by the Engineer of Record (i.e. 
by independent experts). All of our tailings facilities underwent 
independent annual inspections in 2018. In addition, with the 
review and update of all of our HSE policies and standards that 
we conducted in 2018, significant additional requirements were 
added regarding our tailings management practices. We now 
require that all of our tailings dams and tailings management 
practices undergo a comprehensive third party review at least 
every five years. This aligns our requirements with changes made 
to accepted industry practices in the past several years, in light 
of several unfortunate failures within the industry. In 2019 we 
will fully implement this new requirement for third party review 
by creating additional internal guidance and conducting our first 
review under these new requirements at one of our operations.

We continue to work to reduce our overall waste generation and for 
waste that we do generate, to target materials that we can re-use 
or recycle to reduce the potential for impacts to the environment.
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all of our tailinGs facilities 
underWent independent 
annual inspections in 2018.

CYAniDe 
MAnAgeMenT

Sodium cyanide is an essential chemical in 
the processing of gold ore as, currently, the 
cyanidation process is the most effective, 
economical and safest metallurgical 
technique to recover gold. Due to the fact 
that cyanide can pose serious health risks 
to humans, animals and plant life, the right 
to health has been identified as a potential 
salient human rights issue associated with 
the gold mining industry.

Guiding our approach to transport, storage, 
use and disposal of cyanide is our Cyanide 
Management Performance Standard (updated in 
2018). Our Standard is based on the nine principles 
of the International Cyanide Management Code, 
and we require that our operational practices and 
performance are in accordance with the Cyanide 
Code. We audit our sites against our Cyanide 
Standard through independent expert auditors.
We use cyanide destruction processes at 
our Otjikoto operation prior to deposition of 
tailings slurries to TSFs. Tailings slurries are 
deposited (within the TSF) with WAD cyanide 
target concentrations below 10 parts per million 
(ppm). Otjikoto is able to maintain a WAD cyanide 
concentration within process ponds (including 
TSF) well below the 50 ppm Cyanide Code 
guideline protective of wildlife.
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CoMpliAnCe AnD 
enViRonMenTAl 
inCiDenTs

cOMplIANcE
We are committed to complying with all environmental laws, 
regulations and permit requirements of the jurisdictions where 
we operate. Our approach to managing legal compliance is guided 
by our Legal Obligations and Evaluation Compliance Management 
System Standard (updated in 2018). This standard sets our minimum 
requirements guidance at our operations to ensure that we have 
formal processes and systems in place to identify and manage 
our statutory obligations with respect to the various national, 
provincial/state and local/municipal laws, regulations, rules and 
other HSE obligations that apply to our operations.

We track our compliance through legal and permit registers, 
inspections and audits, and environmental monitoring. In addition, 
we investigate and track environmental incidents to understand 
root causes of events – to aid in the development of mitigation 
strategies, and to avoid having repeat events.

B2Gold’s internal HSE Management System Standards (updated in 
2018) are aligned with ISO, Occupational Health and Safety Assessment 
Series (OHSAS) and other international best practice standards.

ENvIRONMENtAl INcIdENtS
An incident is an unintended event that, in the vast majority of 
cases, is immediately managed and has de minimis environmental 
implications. All of our operations have control measures in place to 
minimize the likelihood of environmental incidents and to mitigate 
potential effects on the environment for those incidents that do 
occur. Control measures include facility design considerations, 
spill containment measures, meters, alarms, standard operating 
procedures, training, regular inspections, and the identification 
of potential issues through internal risk assessments. Significant 
environmental incidents are investigated to identify the root causes, 
and we implement remedial measures and corrective actions.

B2Gold employs a basic classification system for severity of 
environmental incidents. We classify environmental incidents 
as either minor or significant according to the event’s potential 
threat to the environment (particularly to receptor water bodies), 
whether or not an environmental incident results in off-site 
impacts (e.g. a spill leaving the operation boundary), whether it 
is required to be reported to regulatory authorities, or whether 
there are other statutory considerations. We recorded two 
significant environmental events in 2018 at our Otjikoto operation. 
However, while reported here as significant as per the criteria of 
our internal classification system, these incidents did not result 
in any widespread or long-term impacts; these two incidents 
were moderate in their severity. We recognize that our internal 
classification is simplified (only provides two levels of classification) 
and does not align with industry classifications (which typically 

provides three to five levels of classification). In the future, we 
may look at refining our classification system for environmental 
incidents to provide additional clarification of the severity of 
incidents. The two environmental incidents at Otjikoto are 
described as follows:

 » One hydrocarbon spill occurred at our Otjikoto operation 
and did not lead to negative impacts to the receiving 
environment.

 » One non-spill incident occurred at our Otjikoto operation. 
A wildlife fatality occurred when a pangolin was struck by 
a vehicle. Pangolins are a protected species in Namibia and 
are listed as Vulnerable by the IUCN.

All spills and other environmental incidents, of any magnitude, 
are immediately reported, cleaned up (or otherwise corrected), 
and investigated to determine the cause of the incident, to ensure 
that corrective actions are implemented to reduce the likelihood 
of similar incidents in future.

We track our compliance 
throuGh leGal and permit 
reGisters, inspections and 
audits, and environmental 
monitorinG.
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oUR 
people

sDgs 
covered in this section
❶❸❺❽⓰



people can benefit greatly from the social and economic impacts of a 
mining project when measured in terms of employment, capacity building 
and income generation. globally, the formal mining sector employs and 
provides skills-transfer to between two and four million people. When 
considering the indirect impacts, the social and economic benefits are 
expanded by a multiplier factor of between two to five9.

We recognize that our accomplishments as a company are 
possible through the accomplishments of our people. As 
reputable employers, we generate opportunities for people to 
develop their careers, train employees to acquire new skills, and 
open doors to women, minorities and historically disadvantaged 
people. Investing in our people attracts talented individuals 
and grants them the dignity to provide for themselves and 
their families.

To achieve these objectives, B2Gold is guided by our corporate 
Approach to People Management Policy that defines our 
Company principles regarding our people and our workplace. 
Each operation subsequently develops localized policies, 
programs and plans that are best suited to each of the national 
settings. Through employee engagement forums, feedback 
from employee-based committees, and results from workplace 
grievance mechanisms, we update our approaches to people 
and workplace to better achieve our objectives.

9 Economic Impact of World Mining, World Bank Group Mining Department, 
Washington, D.C., USA.

10 Employee total does not include contractor employees. The reported 
numbers include full-time and part-time permanent employees as well as 
temporary employees.

AppRoACh To people 
MAnAgeMenT
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The Approach to People Management Policy, first implemented in 
2017 and updated in 2018, considers international best practices, 
relevant International Labour Organization (ILO) Conventions, 
and human rights frameworks. Commitment and adherence 
to this corporate standard is significant and will be measured 
as a key performance indicator at country management level. 
Our approach aligns with and is complementary to our codes of 
conduct, and policies and performance standards on health and 
safety and social responsibility. Our people are also guided by 
our Code of Business Conduct and Ethics, Anti-Corruption Policy, 
Whistleblower Policy, Disclosure, Confidentiality and Insider 
Trading Policy and Employee Confidentiality Policy.

In addition to establishing a foundation for a decent and safe 
workplace, our principles prohibit forced and child labour. B2Gold 
will not employ any person under 18 years of age. Our respect 
for people’s freedom of movement ensures that employees have 
the right to retain their personal documents and assets, to leave 
the workplace after work, and to resign at their own free will.

At the end of 2018, our employees in Namibia totaled 92410, 
including 875 full-time permanent employees and 49 fix-term 
employees. B2Gold Namibia also has one corporate expatriate 
on secondment for a fixed term, and 24 graduate trainees.
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We continue to maintain a high local employment rate by 
targeting recruitment efforts at local or national levels. In 
Namibia, 98.5% (98.2% in 2017) of the total workforce is 
Namibian. As per Namibian affirmative action legislation, 
“Namibian” employees exclude expatriates, permanent residents 
and those who have domicile. At the senior management level, 
68% are Namibian (67% in 2017). “Senior management” refers to 
heads of department, Operations Management Committee and 
the Executive Committee.

In 2018, B2Gold Namibia participated in a corporate governance 
evaluation of select companies. As part of the governance self-
assessment, specific consideration was given to workplace 
parity, economic equity, and diversity. The results led us to 
engage an external consultant to conduct themed focus groups 

with employees to further assess these areas. We will continue 
with these focus group activities in 2019, and the results will help 
evolve our localized People Strategy for B2Gold Namibia.

In Namibia, our approach to local employment focuses on 
recruiting individuals from designated groups, as set out in the 
country’s Affirmative Action (Employment) Act. Preference is 
given to previously disadvantaged Namibians11. B2Gold Namibia 
supports the redress of imbalance in the workplace arising 
from the discriminatory socio-economic dispensation which 
historically had prevailed in the country, by way of implementing 
employment equity principles and affirmative action measures.

Our Affirmative Action Plan has produced a workforce which is 
95% Namibian from historically disadvantaged groups. Only 1.5% 
of the total workforce is non-Namibian. The positions of non-
Namibian employees all have Namibian understudies in place, 
as compliant with Namibian affirmative action law. To support 
this process, we apply intensive mentorship to accelerate role 
transitions. In 2018, we developed a Leadership Program which 
will be implemented in 2019 in which heads of department 
identify high potential individuals to receive further professional 
development. The number of historically disadvantaged 
employees at middle and senior management levels is 55%. We 
recognize this is an area for improvement and we have identified 
measures that will enable us to address this statistic in 2019.

11 “Previously disadvantaged persons” means persons contemplated in Article 
23(2) of the Namibian Constitution and includes: (a) racially disadvantaged 
persons; (b) women; and (c) persons with any disability as defined in the National 
Disability Council Act, Act No. 26 of 2004; “racially disadvantaged persons” 
means all persons who belong to a racial or ethnic group which was or is, directly 
or indirectly, disadvantaged in the labour field as a consequence of social, 
economic, or educational imbalances arising out of racially discriminatory laws 
or practices before the Independence of Namibia, as per Affirmative Action 
(Employment) Act, Act 29 of 1998.

loCAl 
eMploYMenT

our commitment to local employment is prioritized in our 
approach to people Management policy and is guided by our 
Local Content Standard, which promotes strategies to enhance 
local employment. our local employment policies and objectives 
address the demographics and empowerment initiatives of the 
respective national settings, while embedding our inclusive culture 
to attract talent from around the world. We are proud of the 
richness in diversity of our workforce; our people value working 
in a multi-cultural setting and the work experiences it provides.
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In parallel to the development of a corporate initiative, 
our Namibian team began embedding gender priorities 
in their policies and programs. Some examples include:

 » One of our female employees is an Executive 
Committee member of the Women in Mining 
Association Namibia (WiMAN);

 » The B2Gold Otjikoto Women in Mining (WIM-
Otjikoto) Committee was established. The main 
objectives of WIM-Otjikoto and WiMAN are to 
retain and attract women to the industry, to share 
women’s challenges within the industry as well as 
responses to those challenges offered by different 
mining houses and disciplines, and for women 
within the industry to support each other.

 » One of our female employees directed an anti-
gender-based violence campaign within B2Gold 
Namibia as part of Namibia’s national Gender 
Equality program.

DiVeRsiTY  
AnD eQUAl  

oppoRTUniTY

B2gold values diversity and strives to eliminate employment barriers that interfere with the 
establishment of equal opportunities. employment decisions are based on the inherent nature of 
the job and not on personal characteristics or circumstances that are unrelated to the execution 
of work. Race, ethnicity, religion, gender, age, physical and mental disability are not considered 
when assessing one’s employability unless: it directly relates to affirmative action legislation 
calling for preferential treatment; legislation limits the access of women to certain jobs (e.g. laws 
prohibiting women to work at night); a disability impacts ability to perform a task and is regarded 
as a safety risk for the individual and others; or minimum age is an issue.

While we are proud of the diversity of race and 
culture among our people, only 19% (2017: 17%) of 
our workforce is female, with 14% of senior positions 
occupied by women (levels were similar in 2017). These 
senior positions include occupations of a specialized or 
professional nature as well as superintendent, middle, 
and senior management positions. However, 37% 
(2017: 35%) of our female employees are in technical 
or operation roles.

In 2018, B2Gold delivered a gender diversity sensitization 
workshop to our global senior management to prepare 
them for the opportunities and challenges we will 
encounter in tackling real and perceived barriers to 
gender diversity. A scope of work and budget was 
approved allowing us to launch our Corporate Gender 
Diversity initiative in 2019 which includes formalizing a 
corporate Gender Diversity Strategy and working with 
a consultant to identify organizational barriers. We 
recognize that it takes a long-term commitment in order 
to reach our objectives for improved gender diversity.



43 | Responsible Mining Report 2018

diverse representation exists 
at all levels Within B2Gold, 
namely on employee committees, 
manaGement committees and 
Governance committees.
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While we are focusing on how to increase the number of women 
at B2Gold operations globally and across all levels of employment, 
we also need to ensure equal pay is applied for work of equal 
value. In the unionized environment, which typically includes 
unskilled to skilled levels, pay equity is greater since pay levels 
are governed by collective bargaining agreements or set within 
pay grades. At these levels, B2Gold’s global overall basic salary 
pay ratio12 is 0.97 and remuneration is 0.93. The remuneration 
ratio is influenced by more overtime worked (and thus earned) 
by men. At the supervisory and professional level, the global 
overall ratio is 0.98 and 0.95, basic salary and remuneration 
respectively. At managerial levels there are issues that arise 
due to the subjectivity of determining pay. Even when pay 

In 2019, B2Gold plans to advance our objectives towards diversity 
and equal opportunity through the development of our Corporate 
Gender Diversity Plan. Qualitative assessments on diversity will also 
be conducted by an external consultant to understand potential 
barriers, identify gaps in policy, and to determine strategies and 
action plans to achieve an increase in female representation and 
other diversity objectives.

wORkplAcE gRIEvANcE MANAgEMENt
As stipulated in our corporate Code of Business Conduct and 
Ethics, Human Rights Performance Standard, Approach to People 
Management Policy, and in our regional human resources (HR) 
guidance policies, discrimination or harassment of any kind is not 
tolerated. Grievance mechanisms have been implemented in all 
regions. Grievance procedures are customized to the region and 
are accessible to all employees who need to report unacceptable 
treatment or behaviour. Grievances are handled in a confidential 
manner and without retribution.

In 2018, zero workplace grievances were lodged with the Company 
in Namibia. Although no formal grievances were lodged related to 
workplace harassment, B2Gold recognizes that this is a sensitive 
aspect for any workplace. In the corporate Code of Business 
Conduct and Ethics, which applies to all employees globally, B2Gold 
is firm in its zero-tolerance stance for harassment and encourages 
employees to report any such cases. The policy is enforced at 
the regional level by way of local harassment policies, internal 
regulations, grievance mechanisms and/or regional codes of 
conduct. In Namibia, we have an implemented Sexual Harassment 
Policy. In 2018, we initiated an annual Sexual Harassment 
Awareness Program to support our objectives for an inclusive 
and diverse workplace.

Although no formal grievance was lodged related to discrimination, 
the company experienced one demonstration in 2018 which 
included the presentation of a letter alleging unfair treatment by 
management. The demonstration was peaceful and took place 
before working hours.

In 2019, we plan to review our grievance mechanisms to ensure that 
they are legitimate, accessible, predictable, equitable, transparent, 
rights-compatible and a source of continuous learning. Workplace 
harassment policies will be part of this review.

taBle 6 | Diversity Representation

Employee 
committees

 » The Union’s Branch Executive Committee (BEC), as well as the Affirmative Action 
Committee members are elected by employees.

 » Both Committees represent the applicable employment categories, all types of positions 
and age groups, and both of the committees have female members.

 » The Affirmative Action Committee has 11 members; two are female and 10 are 
historically disadvantaged.

 » The BEC has eight members; one is female and all eight are historically disadvantaged. 
Note that the Company has no influence on BEC membership.

Management 
teams

 » The nine-member management team has one female and five members are local (as per 
affirmative action definition of “local”).

 » The operations management team has 11 members; two are female and six are 
historically disadvantaged.

 » Age groups are well represented in both these teams.

corporate and 
Namibian board 

of directors

 » The eight-member Corporate Board of Directors in Canada has one female non-
executive director, only one member who is also an employee, and an average age of 62.

 » The seven-member Namibian Board of Directors has no female member; two of the 
seven are historically disadvantaged.

 » B2Gold Namibia is 10% owned by EVI Mining Company Ltd, an economic empowerment 
group.

12 Gender pay gap ratio is calculated as the average difference 
between the remuneration for men and women.

scales are available, salaries are set based on previous years of 
experience, compensation at previous employers, scarce skills, 
and a candidate’s negotiation abilities. While we work towards 
equalizing pay levels over time, we need to find ways to address 
this subjectivity. At the managerial level, the global statistics for 
basic salary ratio is 0.85 and remuneration ratio is 0.78. Going 
forward, we will assess pay equity levels specifically for Namibia 
for greater understanding.

Diverse representation exists at all levels within B2Gold, namely 
on employee committees, management committees and 
governance committees.



Our HR department remains focused on ways to cultivate 
relationships of mutual respect and trust – essential for 
any team working towards a collective goal. B2Gold has 
regular monthly management meetings with the Union BEC 
where employee matters are raised and addressed. The 
management team and the BEC are planning a break-away 
session in January 2019 to improve the relationship between 
the two parties. To cultivate respectful relationships, we 
strengthen our employees’ capacities through: effective 
communication and conflict resolution, managing time 
effectively, effective business writing, and various other 
training interventions. During 2019, there will be efforts to 
enhance induction and onboarding programs in order to 
continue to promote a positive workplace culture.

The principles of fairness, respect, transparency and accountability 
are deeply rooted in our corporate culture and we continuously seek 
ways to enhance employee engagement through information sharing, 
respect and understanding of the cultures and traditions of our people, 
and listening to employee concerns. in namibia, a formal employee 
engagement and communication plan is currently under development.

enhAnCing 
eMploYee 
RelATions
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FREEdOM OF ASSOcIAtION
B2Gold respects the principles of freedom of association and 
strive to partner with all employee stakeholders regarding 
employment matters, with the aim of maintaining a positive 
and safe workplace. These principles are core to our Approach 
to People Management Policy and align with our Human Rights 
Performance Standard.

Our Namibia operation has one union, where freedom of 
association and collective bargaining are managed according 
to legislation and a collective bargaining agreement. Fifty-three 
percent of employees are covered under this agreement. B2Gold 
Namibia operations abide by national laws with regards to notice 
periods, which are four weeks. Since this is legislated, these notice 
periods are not included in collective bargaining agreements.

B2Gold Namibia did not experience any strikes in 2018. In 
Namibia, our management team addressed a union-led petition 
alleging unfair treatment by management. The Management 
team and the BEC managed to resolve the alleged matters 
amicably. As a result of regular engagement with union and 
staff representatives, B2Gold has been able to handle emerging 
labour issues in a proactive, productive and positive manner.

REtAININg tAlENt
Although the B2Gold Namibia Otjikoto Mine is in close proximity 
to the two towns of Otavi and Otjiwarongo, it still remains 
challenging to hire locally, attract qualified people (specifically 
females), and retain talent. Currently there are only two gold 
mines in Namibia, which further contributes to the lack of 
qualified people, especially in technical fields. These barriers are 
increased by the lack of and need for suitable accommodation 
in the towns, including travelling to the mine every day. These 
challenges are mitigated by offering good compensation and 
benefits, implementing motivational, training and wellness 
initiatives and committing to our principles outlined in this 
report. Ninety-five percent of employees are permanently 
employed.

Our voluntary turnover globally remains low at 4.9% (compared 
to 4.4% in 2017). Turnover rates have been low for several years 
which we attribute to our efforts in employee engagement, 
training and development, wellness in the workplace, and other 
initiatives. Our involuntary turnover rate is 4%.

Wages and benefits are reviewed annually in terms of legislation, 
collective agreements and type of employment. Benefits 
include medical aid, disability, life assurance, retirement and 
leave benefits. Our operation participates in local salary and 
benefit surveys for benchmarking purposes and to enable us to 
continue to attract talented individuals to work with us.

tRAININg, EdUcAtION ANd dEvElOpMENt
Our Approach to People Management outlines B2Gold’s 
commitment to invest in our people through training and 
professional development, performance management, workplace 
initiatives and opportunities for career advancement.

In 2018, B2Gold Namibia continued to invest in management, 
technical and non-technical training. 

B2Gold identified the need to improve leadership-related training 
for supervisory and management levels. This will be a focus for 2019.

An essential component for attracting and maintaining talent is the 
opportunities for professional development. In 2018, HR began to 
track globally the degree to which we conduct performance and 
career development reviews. All employees in Namibia received 
performance reviews in 2018.

Main TRaining aCTiViTieS inCLuDeD:

 » Study assistance to 20 employees across various disciplines to study at tertiary institutions. 
Five bursar students attended their second year of studies at various tertiary institutions. 
Three permanent employees became in-service bursars on a full-time basis;

 » Technical and non-technical training in which employees attended various training 
programs and interventions relevant to their area of discipline. B2Gold Namibia focused 
primarily on junior to middle management skills development and included training such 
as supervisory, employee relations and leadership interventions. Technical and core safety 
training was also a priority in 2018; and

 » Opportunities for 22 graduates across various disciplines to gain hands-on practical 
experience in the workplace. In addition to the above, the Company provided an opportunity 
to 93 apprentices/interns from vocational training centres and tertiary institutions, also 
providing them with the opportunity to gain experience in their fields of study.
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pEER SUppORt
WeLLneSS in THe WoRKpLaCe

In 2015, a Peer Education Program was launched in Namibia. 
Peer Educators are employees nominated (or who volunteer) 
to assist with the implementation of wellness and other 
workplace programs, as employees tend to be more at ease 
discussing personal or health issues with peers or people they 
perceive to be like themselves. Peer Educators:

 » assist with the roll-out of Wellness and HIV/AIDS 
workplace programs;

 » impart basic knowledge about HIV/AIDS and other 
relevant issues to fellow employees;

 » encourage participation in all facets of a company’s 
wellness program;

 » refer colleagues to appropriate service providers where 
necessary; and

 » reduce stigma associated with HIV/AIDS.

Currently there are 49 Peer Educators at our Namibian 
operation, and are trained under the Family Health 
International Program that delivers a standardized approach 
to workplace-based HIV/AIDS education. Peer Educators 
themselves undergo processes of change and growth during 
their training – with respect to their own sexual knowledge, 
behaviour and general life skills.



enDing CYCles oF  
ViolenCe in nAMibiA 

The #BreakFree Campaign

These thoughts come from Natalia Haulofu, an Accountant 
working in the B2Gold Namibia Finance department. 
Community work is one of her passions. In late 2017, the 
office of Namibia’s First Lady, Madam Monica Geingos, 
launched the #BreakFree Anti-Violence Campaign. Due 
to Natalia’s interest in social issues, she became involved 
and has lead the roll-out of the #BreakFree Campaign 
within B2Gold Namibia.

Based on research into the causes of violence in Namibian 
society, Madam Geingos used these learnings to launch the 
#BreakFree Campaign – with the objective of mobilizing 
national support to end cycles of violence within Namibian 
communities. The first phase of the campaign involved a 
country-wide road show which encouraged Namibians 
to sign a pledge, committing themselves to become part 
of the solution to end violence. The campaign sought to 
obtain 100,000 signatures before the end of 2018.

B2Gold felt that it was imperative to support this drive 
– which at the same time could contribute to the well-
being of all employees, stakeholders and their families 
at large. B2Gold’s adoption of the campaign included the 
signing of the 12-point anti-violence pledge, as well as 
focus group discussions within the company on the causes 
and impacts of violence. These activities took place over a 
week-long period and included campaign organizers who 
facilitated the discussions and pledge-signing. By the end 
of the campaign, the entire B2Gold Namibia workforce 
had pledged to “be part of the solution.”

The next phase of the #BreakFree Campaign is planned 
for the second quarter of 2019. Natalia is adamant that 
the initiative continues until we begin to see a change 
in our society.

our people | 48 

“to have peace in our society, We must 
start With ourselves. eradicatinG 
violence requires social chanGe. if each 
one of us do our part, By siGninG this 
pledGe, others Will oBserve the choices 
that We make and Will folloW our lead.”



oUR people in nUMbeRs

924

81%19%

total number of employees

Graph 3 | employees by gender

 Female   Male 

Graph 4 | Senior Management by gender

 Female   Male
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174 750

naMibia

19

84%16%

total number of employees

3 16

Graph 5 | employees by Racial advantage

 racially advantaged   racially disadvantaged

Graph 6 | Senior Management by Racial advantage

 racially advantaged   racially disadvantaged

95%5%

924
total number of employees

87945

42%58%

19
total number of employees

811



NOTES

[1] “Local” refers to “Namibian.” As per Namibian affirmative action 
legislation, “Namibian” employees exclude expatriates, permanent 
residents and those who have domicile.
[2] “Senior Management” refers to heads of department, Operations 
Management Committee and the Executive Committee.

Local employees[1] 

98.5%
Senior Management[2] 
roles filled by locals  

68%
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fiGure 6 | employees by Contract Type

 Permanent Employee   Fixed term 

875
permanent 
employees

95%

49
fixed
term

5%

924
total

taBle 8 | new Hires by gender and age

gender Age

< 30 Years 59

30-50 Years 61

>50 Years 3

total      123

36 87

taBle 9 | employee Turnover by gender and age

gender Age

< 30 Years 42

30-50 Years 44

>50 Years 3

total   89

15 74

taBle 10 | employee Wages and Benefits

Region total ($ ’000)

Namibia 38,313

taBle 7 | Local employment

Graph 7 | net employment Rate
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We are focused on identifying, understanding and controlling 
the risks associated with hazards in the workplace because 
we believe that everyone has the right – and it is possible 
for everyone – to return home healthy and safe at the end 
of each and every day. 

2018 was our third consecutive year without a fatality at any 
of our operations. Every one of our employees went home 
to their family every single day – the ultimate goal of safe 
production and zero harm. For a second straight year, we 
met or exceeded our safety performance targets. In addition, 
our Lost-Time Injury (LTI), Restricted Work Injury (RWI) and 
Total Recordable Injury (TRI) Frequency Rates (FRs) – based 
on 200,000 man-hours – were at all-time lows in 2018. Our 
LTI FR globally was reduced by over 50%, reduced from 0.47 
in 2017 to 0.22 in 2018. Our combined LTI + RWI FR for all 
operations was 0.28, and our TRI FR also saw a large reduction, 
from 1.31 in 2017 to 0.63 in 2018.

 » third consecutive year without a fatality;

 » second consecutive year exceeding injury rate reduction 
targets, with all-time low LTI (0.22), RWI (0.06), and 
TRI (0.63) Frequency Rates;

 » Otjikoto operation completed the year with only one LTI.

oCCUpATionAl 
heAlTh AnD 
sAFeTY

Mining, milling and processing inherently involve high risk activities with the 
potential to expose employees, contractors, business partners and other 
stakeholders to physical, chemical and other safety or health hazards. effectively 
managing the health and safety risks inherent in our business is essential to 
protecting our workforce and the communities in which we operate.

hIghlIghtS FROM b2gOld’S 2018 
SAFEty pERFORMANcE INclUdE:
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In 2018, we updated our HSE Policies, Management 
System Standards and Performance Standards. These 
updated Policies and Standards incorporate changes 
within B2Gold to reflect our maturity as a senior 
mine operator, to incorporate lessons learned and 
improvements from the past several years of auditing 
our sites’ systems and performance, and to bring our HSE 
requirements and controls in alignment with updates 
to internationally recognized standards and guidelines. 
This includes ISO 14001:2015, ISO 3100:2009, ISO 
45001:2018, the International Cyanide Management 
Code, ICMM, Canadian Dam Association, Hazard Analysis 
Critical Control Point (HACCP), and others.

A key component of our OHS risk management is 
quality incident investigations and reviews and in 2018 
we implemented several measures to improve our 
performance in this area. We developed a globally 
standardized incident investigation methodology and 
training program. As part of the roll-out of this program, 
we provided training to our lead HSE staff from all 
operations at our internal global 2018 HSE Conference 
(see page 54). We also implemented a Catastrophic 
HSE Incident Reporting and Investigation Procedure 
that requires, in the case of a catastrophic incident 
(such as a fatality), additional measures including a 
site-independent lead investigator and the reporting 
to corporate executives of investigation findings and 
corrective actions to prevent recurrence.

Technical safety training is provided to all employees 
working at our mine sites, and safety inductions are 
conducted for all site visitors. Our training programs 
are competency- and evidence-based, ensuring that 
all workers have the requisite skills, knowledge and 
competence to complete their work activities in a safe 
and skillful manner. Contractors are required to meet the 
same HSE standards and requirements as all B2Gold staff 
and, in many cases, contractors adopt our systems and 
controls directly.

MANAgINg hEAlth ANd SAFEty
We recognize that it is our responsibility to provide a 
safe work environment for our employees, contractors 
and visitors. Our Occupational Health and Safety 
(OHS) Policy states our commitment to protecting and 
promoting the safety, human health and welfare of our 

workers, communities and stakeholders. A global set of 
standards, guidelines and operating procedures detail 
the accountabilities, mandatory controls and minimum 
requirements for managing our operations in a way that 
protects people.

FIgURE 7 | HSe Risk Management governance

gOvERNANcE

Chief Executive Officer

SVP of Operations

SVP of Operations

General Managers

Review

Monitor

Audit

Monitor

ASSURANcE

OHS Policy

HSE Management 
Systems Standards and 
Performance Standards

Global Guidelines  
and Procedures

Plans, Procedures, and 
Supporting Documents

 » Standards:  Key risks associated with HSE across 
the locations where we operate are supported 
by global standards and procedures that set the 
minimum mandatory requirements for everyone 
working on B2Gold’s behalf.

 » Audits:  To ensure all HSE standards are 
consistently, properly and effectively 
implemented, an independent team (external, 
independent experts) conducts site audits 
every year (i.e. alternating annually between 
HSE Management System Standards and HSE 
Performance Standards, ensuring each site 
will be independently audited for each set of 
Standards approximately every two years) to 
observe practices, examine documents and 
records, and interview key site management, 
employees and contractors.

 » Monitoring and Reporting:  We perform internal 
performance trend analysis and management 
system and performance review. Learning 
lessons through quality incident investigations 
and reviews are vital to preventing recurrences 
and raising the bar on our performance. We 
distinguish high potential incidents, known as 
Serious Injuries and Potential Fatal Occurrences 
(PFOs), in order to ensure that significant risks 
and incidents are managed appropriately 
according to their severity. We communicate 
incident investigation findings and corrective 
actions across all our operations to prevent 
recurrence related to PFOs; fatalities are 
reviewed with executive management and  
Board of Directors.

kEy cOMpONENtS OF OUR  
hSE RISk MANAgEMENt SyStEM INclUdE:
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B2Gold believes that everyone is responsible for workplace 
safety. Therefore, we have safety committees at all sites 
and hold regular safety meetings to help address the 
needs of each site. All B2Gold sites have safety committees 
representing 100% of B2Gold workers. A safety committee 
has been established at our Otjikoto Mine for several 
years. These HSE committees take on different forms to 
meet the varying requirements across the jurisdictions 
where we operate, but they are all comprised of worker, 
management and union (where present) representation. 
This joint representation of managers, supervisors and 
workers on our safety committees helps us hold each other 
accountable for superior safety and health practices, and 
provides the leadership and resources needed to achieve 
our safety vision.

We implement the HSE Management System and manage 
HSE performance with dedicated and experienced HSE 
personnel at both the corporate and site levels. All 
our operations have seen their management systems 
further develop and their safety performance improve (as 
indicated by independent audit findings and/or reduced 
injury frequency rates). As planned, in 2018, we added an 
HSE Adviser and an HSE Management Systems Coordinator 
at our Otjikoto Mine to increase the operation’s OHS 
capacity and to improve HSE systems and performance 
at that operation. 

B2Gold’s corporate Board of Directors has an HSESS 
Committee. The Committee assists the Board to oversee 
our HSE and CSR policies, programs and performance.

FATigUe 
MoniToRing 

Making Mining Safer

During 2018, safety at the Otjikoto Mine was enhanced through 
the implementation of a state-of-the-art fatigue monitoring 
system in the mining fleet – accompanied by fatigue training 
and awareness programs.

Otjikoto management realized that fatigue, particularly among 
its night shift truck operators, was one of the highest risks 
that the operation was faced with. In the latter part of 2017, 
two one-month trials with two separate commercial systems 
were conducted. The trials ran roughly concurrently with five 
units from each vendor being placed on Otjikoto’s haul truck 
fleet. The trials were divided into two phases: a silent phase 
of two weeks in which the fatigue units were activated, but 
operators were not notified, and an active phase of two weeks 
with operator notification.

Both systems demonstrated that operational fatigue risk was 
significant and that implementation of such a solution was 
warranted. Following the trials, Hexagon Mining OpGuard 
by Guardvant was selected based on higher performance. 
The OpGuard system captured a total of 3,628 fatigue and 
distraction-related events during the one-month trial, of which 
3,223 events were logged in the silent phase and 405 events 
in the active phase – translating to an 88.8% reduction in 
reportable fatigue and distraction-related events.

A decision was made to install the system in the haul truck fleet 
(22 trucks) during 2018, with further planned implementation 
in 2019 within all heavy mobile fleet equipment (including 
contractor mining fleet equipment). In early 2018, Otjikoto’s 
Fatigue Management Steering Committee was formed to ensure 
smooth systems integration. By August 2018, installation of 
the OpGuard system was complete.

Implementing a fatigue management system has provided 
the operations team with significant information to better 
manage its workforce – including knowledge of when critical 
fatigue periods occur throughout the day and which operators 
are consistently fatigued. This helps the team to implement 
counter measures.

In assessing symptoms, causes and approaches to address 
individual fatigue, the team implemented several initiatives 
and controls:

 » fatigue awareness counselling for operators;

 » supervisor training to manage fatigue;

 » change in shift schedules to reduce fatigue;

 » improved fatigue reporting procedures; and

 » awareness campaigns for worker families – to learn 
about risks associated with fatigue and to encourage 
support at home.

The solution to address operator fatigue at Otjikoto is one 
where technology, training and awareness combine to make 
the mine a safer place to work. B2Gold is evaluating whether 
to expand this technology to our other operations, with a 
trial scheduled at our Fekola operation in 2019.
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hIgh pOtENtIAl RISk cONtROl
In 2017, we introduced two additional incident categories – 
Serious Injuries and Potential Fatal Occurrences – elevating 
the profile of high-risk events to ensure that these are 
treated with appropriate seriousness and concern. Starting 
in mid-2017 and carrying through 2018, an evaluation 
of the root causes and trends of these two incident 
classifications revealed that the majority of Serious 
Injuries have been hand or finger injuries (e.g. fractures 
or finger amputations or partial amputations), and the 
majority of PFOs have been interactions between heavy 
mobile equipment, light vehicles and/or workers on the 
ground. These are “classic” findings within construction 
and heavy industry, but still serve to highlight where risks 
are elevated within our operations and require corrective 
action. We have implemented several controls at our 
sites, including removing workers from certain activities/
areas (e.g. additional equipment isolation, removing 
spotters from tipping faces, etc.), conducting training, 
and awareness campaigns on manual handling techniques 
(focused on hand and extremity injuries). These hazards 
and risks (associated with hand/finger injuries and with 
equipment/vehicle/worker interactions) are significant 
risks at all of our operations and, in 2019, we will foster 
collaboration between our sites to ensure that we reduce 
these risks and build on our OHS successes across the 
B2Gold organization.

To further learn from these high potential risk events, 
in 2018 we also formalized a company-wide significant 
incident alert system whereby we are able to quickly and 
effectively share the lessons from the investigation of a 
high risk occurrence or incident at one operation with 
all other operations. Sites are then required to evaluate 
the incident and risks with respect to their operation and 
implement proactive corrective actions if unacceptable 
risks are identified. This system was rolled out in the 
second half of 2018 and has been highly successful in 
alerting other operations to potential high-risk activities 
or hazards before an incident occurs at another operation.

In 2019, B2Gold will continue to implement measures to 
reduce risks and incidents in these two identified areas 
(hand/finger injuries and equipment/vehicle/worker 
interactions). We will also continue to evaluate the 
root causes of the high-risk incidents, evaluate future 
trends, and implement necessary controls to eliminate 
high potential risks. One area of improvement will be the 

cONtINUAl IMpROvEMENt IN hSE
ouR gLoBaL HSe ConFeRenCe

In June 2018, B2Gold held its first ever global HSE 
Conference at our Masbate Mine in the Philippines. We 
brought together over 20 of our senior HSE personnel from 
five operating mines (and our Burkina Faso development 
project) with the objective of sharing knowledge and 
experience and creating stronger personal and professional 
connections among our sites and HSE personnel. Some of 
our leading HSE practices from across our operations were 
presented with discussions on how they can be adapted to 
improve practices globally.

Among the topics covered were incident investigation, 
occupational hygiene, waste rock dump design and 
slope stabilization, and progressive rehabilitation. Field 
demonstrations of revegetation techniques, emergency 
response drills and other topics were addressed. The 
experiences gained will serve as part of individual 
professional growth, and also to increase the capacity of 
our global HSE teams. The Conference was supported at 
every level of the Company, with executives in attendance, 
showing that HSE performance is a top priority for B2Gold.

reporting of near miss incidents – incidents that did not 
result in injury or damage but had the potential to do 
so. Near miss incidents can be an indicator of potential 
increased risks, and improving the recognition and 
reporting of near miss incidents can significantly improve 
worker safety and safety culture.



55 | Responsible Mining Report 2018

OccUpAtIONAl hEAlth
We have a responsibility and commitment to protect 
the health and well-being of our workers, contractors 
and visitors to our sites. We seek to identify and 
manage risks that arise from physical, chemical, and 
other workplace hazards by anticipating, identifying, 
evaluating, and controlling these health hazards and 
exposures. To accomplish this, our sites carry out specific 
occupational health activities and programs, depending 
on the exposure at each site.

Our OHS Policy and seven Occupational Health 
Performance Standards are the primary tools that guide 
our efforts towards eliminating workplace health hazards 
and occupational illnesses. These standards require that 
occupational health evaluation, planning and design are 
integrated into our business development strategies. 
B2Gold monitors all sites to verify they are meeting 
industrial hygiene standards, including regulations on 
dust, noise control, and ergonomics. We also promote 
wellness, including initiatives regarding fitness for 
work, personal nutrition, HIV/AIDS, malaria prevention 
and fatigue management. We have identified that 
musculoskeletal strains and fatigue management are 
some of the top health risks at our operations and we 
have implemented programs to address these risks.

We also monitor occupational exposures including dust, 
noise, vibration and hazardous chemicals. This monitoring 
focuses on workers with higher exposure risk or higher 
incidence of occupational illness. In 2018, we conducted 
an internal capacity-building workshop attended by lead 
OHS staff from all of our operating sites with a focus on 
occupational hygiene workplace assessment, evaluation 
and monitoring, and exposure controls/management 
(see this page). Following this training, several sites have 
budgeted for additional occupational hygiene monitoring 
equipment to be purchased (either in 2018 or early 2019) 
and our staff are working to take lessons learned from this 
training and implement improved occupational hygiene 
assessment, monitoring and corrective action programs.
Across our operations the most common occupational 
illnesses were noise-induced hearing loss (22 cases) and 
musculoskeletal disorders (16 cases).

SAFEty pERFORMANcE
2018 was our third consecutive year without a fatality 
at any of our operations. In addition, 2018 saw an all-
time low for all injury types (LTI, RWI and TRI) for the 
Company. Our global LTI Frequency Rate saw a reduction 
of over 50% to 0.22 (based on 200,000 man-hours)13; our 
LTI + RWI Frequency Rate for all operations was 0.28; 
our TRI Frequency Rate saw a reduction of over 50% to 
0.63 (all Frequency Rates based on 200,000 man-hours). 
Otjikoto completed 2018 with one LTI. Our ultimate goal 
is zero harm to our workers and safe production, and 
we continue to approach this goal.

We implemented several additional controls at our 
operations in 2018; improvements that were identified 
through: our risk management and assessment processes 
to proactively identify and reduce risks, our incident 
investigations to determine root causes and propose 
corrective actions to prevent incident recurrence, our 
audit program of our HSE management systems by 
external, expert auditors, or through any number of 
additional industry leading practices that we have in place. 
Additional controls included updating our HSE Policies 
and Standards to align with changes in international 
best practice standards (see page 52), implementing 
additional Emergency Management and Crisis Guidelines 
(see page 57), developing a globally standardized incident 
investigation methodology and training program (see 
page 52), formalizing a global significant incident alert 
system, and implementing a state-of-the-art fatigue 
monitoring and alert system in our haul truck fleet (see 
page 53). All of these improvements are part of our 
commitment to continuous improvement in our health 
and safety performance.

We introduced our two high potential incident risk 
classifications, Serious Injuries and PFOs, in mid-2017. 
From mid-2017 through the end of 2018 (total period of 
18 months), across our five operating mines, we reported 
12 Serious Injuries and 23 PFOs. Of the 12 Serious Injuries, 
11 were hand or finger injuries (e.g. fractures or finger 
amputations or partial amputations) and one was a non-
hand fracture. Sixteen of the 23 PFOs were interactions 
between heavy mobile equipment, light vehicles and/
or workers on the ground. The remaining PFOs were 
related to Energy Isolation (three), Suspended Loads 
(one), Struck by Object (two) and Blasting (one). These 
findings align with the risks that we identified in our 
risk assessments across all of our operations. However, 
we need to do more in these areas to eliminate these 
risks from our workplaces. At several operations and 
in several work tasks we have been able to eliminate 
the worker from the area (e.g. removing spotters from 
tipping faces), thereby reducing potential for risk. We 
have enacted comprehensive training and awareness 
campaigns at our Otjikoto Mine on manual handling 
techniques focusing on hand and extremity injuries. We 
will continue these programs in 2019 and expand them 
to our other operations as well.

13 Benchmarking 2017 safety data: progress of ICMM members, 
www.icmm.com/safetydata-2017

We have enacted comprehensive 
traininG and aWareness campaiGns 
at our otjikoto mine on manual 
handlinG techniques focusinG on 
hand and extremity injuries.
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taBle 11 | Historical Safety performance (otjikoto)

Safety Metric 2014 2015 2016 2017 2018

TRI Frequency Rate nr nr nr 0.98 0.27

RWI Frequency Rate nr nr nr nr 0

LTI Frequency Rate 0.2 0.2 0.16 0.14 0.07

LTI Severity Rate * 1.6 2.8 10.6 2.53 12.09

Fatalities * 0 1 0 0 0

NOTES

•	 Frequency and Severity Rates are based on 200,000 man-hours. New information 
or a re-classification of injuries may cause a change in historical data.

•	 * Statistics for Otjikoto began in April 2013
•	 nr = not reported

taBle 12 | 2018 Safety Statistics (otjikoto)

Exposure hours 2,978,034

Fatalities 0

lost-time Injuries 1

Restricted work Injuries 0

Medical treatment Injuries 3

lost days 180

ltI Frequency Rate 0.07

ltI Severity Rate 12.1

tRI Frequency Rate 0.27

NOTE

Frequency and Severity Rates are based on 200,000 man-hours. New 
information or a re-classification of injuries may cause a change in 
historical data.
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EMERgENcy pREpAREdNESS
Mining can pose significant HSE risks to employees 
and communities. The ultimate goal of B2Gold’s HSE 
Management System is to prevent all incidents from 
occurring in the first place. At the same time, B2Gold 
maintains a high degree of emergency preparedness 
with appropriate plans, resources, and training in 
place to minimize the impact on workers, surrounding 
communities, the environment and operations, should 
an emergency event occur.

Guiding our approach to emergency management is our 
Emergency, Crisis and Disaster Management Standard. 
This Standard outlines the requirements that all of 
our sites must have in place to be able to adequately 
mitigate risk and prepare for potential emergency 
scenarios. We identified in 2018 the need to standardize 
additional components of our emergency and crisis 
response systems. In the second half of 2018 we added 
our Crisis and Emergency Management Guideline. This 
Guideline establishes a three-tier (site emergency 
response, site emergency management, and corporate 
crisis management) Crisis and Emergency Management 
System across all our operations and our corporate office, 
streamlines the activation and chain of command for our 
Emergency Management and Crisis Management Teams, 
and increases our requirements for training, exercises 
and drill scenarios. Each site is working to update their 
operation’s crisis and management systems to meet our 
new internal requirements and will have accomplished 
this by the beginning of 2019.

All our sites had emergency prevention and preparedness 
plans in place in 2018. Regular drills and simulations test 
emergency readiness. Visitors to sites must take part in 
a safety induction program so that they are informed 
about safety precautions and emergency measures 

during their visit. In addition, B2Gold maintains highly 
trained Emergency Response Teams (ERTs) at every site. 
These team members are the first responders to a mine 
emergency. The ERTs complete intensive (weekly, monthly 
and annual) training to make sure they are well prepared 
to respond in the event of an emergency, and the team 
members are experts in medical response, firefighting, 
hazardous materials response and emergency rescue. Our 
crisis and emergency response systems and preparedness 
are audited by external experts at least every two years to 
ensure the necessary resources are in place to effectively 
respond if an emergency situation occurs.

Globally, there were incidents during 2018 that required 
emergency response resources. All responses by the 
ERT are evaluated through an incident debriefing 
review. These reviews provide us with assurance that 
our emergency response capabilities meet both our 
expectations and the need for high-level response.

in the second half of 2018 We added our crisis 
and emerGency manaGement Guideline. this 
Guideline estaBlishes a three-tier (site emerGency 
response, site emerGency manaGement, and 
corporate crisis manaGement) crisis and 
emerGency manaGement system.
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fiGure 8 | B2gold Social performance 
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b2gOld SOcIAl  
pERFORMANcE StANdARdS

 » Stakeholder Engagement

 » Grievance Management

 » Community Investment

 » Land Acquisition and Resettlement

 » Local Content

 » Human Rights

 » Artisanal and Small-Scale Mining

 » Social Closure

B2Gold’s commitment to having a positive impact in 
the communities where we work is reflected in our 
Social Responsibility Policy. We do this by engaging 
with stakeholders to understand their views and 
consider them in our decision-making, investing in 
community development projects, and identifying and 
addressing adverse risks and impacts. We implement 
these broad commitments through a set of eight issue-
specific Social Performance Standards at all operating 
sites (see Figure 8). These Standards apply to our 
operations, from exploration through closure, and to 
our supply chain and business partners. While they are 
systematically implemented at our five operating mines, 
implementation with suppliers, business partners, and 
at exploration sites is driven by the scope of the relevant 
activities and potential risks and impacts. As part of our 
Social Performance Management System, we initiated 
internal auditing of these Standards in 2018, with audit 
results reported to the SVP of Operations and site 
general managers. Indicators related to audit results 
will be included in our general managers’ performance 
assessment criteria starting in 2019.

AppRoACh To MAnAging  
soCiAl AspeCTs  

AnD hUMAn RighTs

engaging with stakeholders is an essential part of business. it allows a 
company to proactively identify and address issues, lowering operational 
and reputational risk. engagement can also contribute to positive social and 
economic development when stakeholders are involved in identifying and 
designing programs to address community needs. B2gold engages openly 
and respectfully with stakeholders to better understand actual or perceived 
impacts, ensure stakeholder views are considered in our operational decision-
making, and build constructive and responsive relationships.
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are held with the Executive Committee and the Board 
where relevant before integrating commitments 
and requirements into policies, standards, and our 
approach to human rights assessments. A significant 
development in 2018 was the finalization of a Supplier 
Code of Conduct (see page 23).

A human rights lawyer was engaged to review the 
human rights assessment that was conducted in 
Namibia. As part of the assessment, interviews are 
conducted with stakeholders to identify human rights 
risks and impacts and understand how they are currently 
managed. The assessment, including recommendations 
to address salient risks and impacts, are discussed and 
confirmed with B2Gold executives, and shared with 
the B2Gold Board HSESS Committee. Responsibility for 
implementing the recommendations is assigned to site-
level managers, and progress is reviewed as part of our 
annual social performance audit.

Training is a fundamental element of implementing 
our human rights management approach. As part 
of the human rights assessment in Namibia, training 
for relevant managers was conducted. Human rights 
training material that will be used in employee inductions 
to raise awareness of our human rights commitments 
and management practices is being developed and will 
be rolled out to all operations in 2019.

IdENtIFyINg, ASSESSINg  
ANd MANAgINg IMpActS

Mining operations have positive and negative impacts 
on local communities. Throughout our report we 
demonstrate the positive impacts we have on local 
communities, including through employment and 
procurement, and community and environmental 
initiatives. However, as a responsible mining company 
operating in developing countries that often have gaps 
in their enforcement of regulatory requirements and 
human rights expectations, we pay the most attention 
to the potential and actual negative impacts we can have 
on local communities. We approach the identification 
and assessment of these risks in several ways.

Environmental Impact Assessments are required by 
regulators as part of mine planning and permitting 
processes. These have been conducted at all sites 
and include stakeholder input in the identification 
and assessment of potential socio-economic impacts. 
While regulations do not often require consideration 
of vulnerable groups or gender, these are included in 
Environmental Impact Assessments conducted from 
2015 onwards at all sites, and in studies initiated by 
B2Gold for significant projects.

As a company that operates in areas where there is 
significant risk of human rights impacts related to the 
presence of extractive companies, we recognize our 
responsibility to identify our human rights risks and 
impacts and actively work to manage them – at all of 
our sites and through our partnerships and business 
relationships. Our approach is outlined in our Human 
Rights Performance Standard, which is aligned with 
the Universal Declaration of Human Rights and other 
international human rights law, the United Nations 
Guiding Principles on Business and Human Rights 
(UNGPs) and the Voluntary Principles on Security 
and Human Rights (VPs). As a member of the Mining 
Association of Canada B2Gold has committed to 
implementing the VPs.

As part of our approach to human rights, we pay 
particular attention to the potential impacts and risks 
on minority and vulnerable groups (such as indigenous 
people, women and children) including the potential 
for slavery and human trafficking.

We have conducted human rights assessments at all 
of our sites during the period of 2017 to 2018 with 
the exception of El Limon, which will be assessed 
in 2019. Our assessments comply with our human 
rights commitments and are aligned with the UNGPs, 
the Organization for Economic Cooperation and 
Development (OECD) Guidelines on Multinational 
Enterprises and the Human Rights Impact Assessment 
(HRIA) Guidance and Toolbox prepared by the Danish 
Institute for Human Rights.

Our understanding of what it means to avoid infringing 
on human rights continues to evolve and develop at the 
corporate and site level. At the corporate level, our CSR 
team works with our SVP of Operations and external 
experts to understand the implications of committing 
to various international standards, and discussions 

hUMAN RIghtS cOMMItMENtS ANd MANAgEMENt
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as part of our approach to human 
riGhts, We pay particular attention 
to the potential impacts and risks 
on minority and vulneraBle Groups.
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taBle 13 | Human Rights Training (namibia)

# Employees 
(excl. contractors)

# hours 
human 
Rights 

training

# Employees 
trained 

On human 
Rights

% Employees 
trained 

On human 
Rights

# Security 
personnel 

(incl. contractors)

# Security 
personnel 

trained 
On human 

Rights

% Security 
personnel 

trained 
On human 

Rights

938 312 13 1.4 48 13 27

The issues that have been identified in our human 
rights assessments as the most likely to occur and have 
the potential for the most severe negative impacts are 
considered salient. When determining how to manage 
our salient issues to reduce risks and address impacts, 
we consider the nature of our relationship to the issues. 
Where we have direct control over the activities that can 
cause an impact, we assume responsibility to directly 
manage these. Examples include resettlement, internal 
employment practices, and private security practices. If 
an issue is related to our activities but we do not have 
direct control (such as contributing to potential impacts 
through our business partnerships) we consider the 
leverage we have with the business partner and work 
to address the issue. Examples include public security 
forces that have been assigned to protect our mine’s 
perimeter, or labour conditions in a supplier’s off-site 
manufacturing facility. There are also issues where 
we do not have a direct business relationship with the 
activity but are still linked to it, such as artisanal mining 
that occurs on our permit without our consent. Where 
we are linked to a salient issue, we consider the leverage 
we have with relevant stakeholders, and work with 
stakeholders to address the issue.

Security is a salient issue across all operations, 
including Namibia. Further details on this salient issue, 
including the nature of risks and negative impacts that 
have occurred and existing management practices, are 
outlined in relevant sections of this report.

StAkEhOldER ENgAgEMENt
Effectively engaging with stakeholders is proven 
to be critical to business performance as it 
allows a company to proactively identify and 
address issues, thereby lowering operational and 
reputational risk. Engagement can also contribute 
to positive social and economic development 
when stakeholders are involved in identifying 
and designing programs to address community 
needs. B2Gold engages openly and respectfully 
with stakeholders to better understand actual 
or perceived impacts, ensure stakeholder views 
are considered in our operational decision-
making, and build constructive and responsive 
relationships. Our Stakeholder Engagement 
Performance Standard aligns with the IFC Social 
Performance Standards.

Community Relations managers at each site 
generally hold overall responsibility for managing 
stakeholder engagement, with general managers 
and other senior staff holding responsibility for 
various relationships or activities. Sites meet 
weekly, monthly and/or quarterly to share 
feedback from stakeholders, identify and review 
social risks and issues, and update stakeholder 
engagement plans accordingly.

Stakeholders are identified by mapping out 
project impacts and risks, and the influence and 
interests of stakeholders related to the project. 
Collective or individual rights are considered, 
and vulnerable groups are identified based on 
the nature of potential impacts from ongoing 
or upcoming project activities. Stakeholder 
engagement plans are developed to manage 
our engagement activities, including how we 
share information, listen to, and respond to 
stakeholders. We engage through a variety of 
methods, depending on the social and cultural 
context: public meetings, door-to-door visits, 
community assemblies or interest-group 
gatherings. Non-salient issues that were raised 
by stakeholders and addressed by B2Gold include 
environmental management at Otjikoto.

An ongoing area of focus for B2Gold is to ensure 
we are proactively sharing our understanding 
of our impacts and how they are being 
managed with stakeholders. For example, 
ongoing monitoring is conducted based on 
impact assessments and results are shared 
with stakeholders. In Namibia, environmental 
monitoring data is shared directly with local 
stakeholders through social media forums.
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CoMMUniTY  
inVesTMenT

Mining projects provide a unique opportunity for 
engaging with and contributing to the development 
of host communities. as part of our socio-economic 
impact and legacy, one of our goals is to help build 
sustainable communities, with B2gold acting as a 
catalyst and community members playing a lead 
role in their own development.

NOTE

* Includes $0.5 million for Otjikoto’s Nature Reserve expenditure for 2018.

$1,694,000*

fiGure 9 | Community investment

Responsibility for managing community investment 
budgets and the implementation of projects rests with 
the Community Relations department at each operation. 
B2Gold has established governance committees in Namibia 
composed of local stakeholders, including representation 
from women and vulnerable groups that evaluate and 
select potential projects. At all sites, projects are selected 
based on regularly updated assessments of community 
needs. We are working to implement a formal project 
assessment process upon project completion to evaluate 
project outcomes, including stakeholder feedback, to 
ensure our investments are effective and sustainable.

We believe that working in an inclusive manner with 
local stakeholders, government, and NGO partners to 
identify, select, and implement projects is an important 
factor in the success of our community development 
projects. By putting decision-making in the hands of 
stakeholders, we aim for local ownership of projects and 
outcomes, improved alignment between government and 
B2Gold efforts, and strengthened local capacity to build 
prosperous and healthy communities. Our Community 
Investment Performance Standard, which aligns with 
the IFC Performance Standards and ICMM guidance, 
defines how we focus on sustainable contributions to 
the communities where we operate.
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“SMEs Compete taught me how to develop my business 
and how to save money in order to help me expand. Now 
my business has started growing. I have also built a new 
building and I will continue to grow.”

Mandume Masengua is the owner of a bakery in the 
Orwetoveni settlement in Otjiwarongo. After receiving 
business mentorship services through SMEs Compete, 
he has successfully applied the principles he learnt to 
expand his business. He is now a regular supplier of baked 
goods to schools and shops in the Otjiwarongo area.

Improving the livelihoods of people in local communities 
is central to B2Gold’s CSR programs in Namibia. By 
focusing on empowering people with appropriate skills 
(both technical and business skills) they can develop a 
livelihood that enables them to provide for themselves 
and their families. As the adage says: “Give a man a fish 
and you feed him for a day; teach him to fish and you 
feed him for a lifetime.”
B2Gold and SMEs Compete have signed a memorandum 
of understanding to support small and medium 
enterprises (SMEs) in the Otjozondjupa Region. Under 
this agreement, SMEs Compete has provided business 
skills development, business coaching, and administrative 
support to 112 businesses since the program’s inception.
Jefta Haggai from Omagumbo Construction is another 
beneficiary who successfully completed his training 
courses with SMEs Compete. He owns and manages a 
construction and renovation business in Otjiwarongo. 
Jeftha, like many small business owners, started out 

sMes CoMpeTe
Developing Livelihoods in 
neighbouring Communities
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The need for affordable, safe and dignified housing in 
Namibia is one part of the housing crisis in the country. 
The pressure on urban areas has become ever more 
acute, as urbanization rates continue unabated – the 
most vulnerable being those of lower income levels. 
The result is the proliferation of informal settlements 
– and the resultant socio-economic consequences that 
come with this.

Development Workshop Namibia (DW Namibia) is an 
NGO that specializes in urban development with the 
specific objective of addressing sustainable urban 
development and urban poverty reduction through 
planning, tenure and housing.

DW Namibia’s first major project was the publication 
of a study on informal settlement growth in Namibia, 
followed by the development and implementation 
of a program for the provision of low-cost land for 
housing. This program is designed to make a significant 
contribution to the low-cost land and housing shortage 
in Namibia, and to effectively address informal 
settlement growth in the country.

B2Gold supported the early activities of DW Namibia 
and continues to do so through financial assistance 
made available through our CSR department. Through 
this support, DW Namibia has reshaped approaches 
to addressing low-cost land and housing, and 
provided the government with practical solutions and 
institutional strengthening.

DW Namibia, supported by B2Gold through the NCE 
(see page 33 for more details on the NCE) and the 
Ministry of Urban and Rural Development (MURD), 
is now working to deliver affordable land for housing 
to the urban poor. The model is to partner with a 
municipality which willingly provides the land. DW 
Namibia then plans, surveys and installs minimal 
services (e.g. water points and on-site sanitation). 
Titled, minimally-serviced plots are then sold on a 
cost-recover basis. This allows the original funding to 
then be deployed again for other beneficiaries, making 
the system financially sustainable. Starting in 2019, the 
program will be implemented in four towns through 
the development of 1,000 low-cost residential plots.

DW Namibia has influenced national land and housing 
policy through proactive engagement with relevant 
government stakeholders. As a result, the program’s 
approach to provide partially serviced land with title 
and at affordable costs, was publicly acknowledged by 
MURD during the second National Land Conference in 
October 2018.

this proGram is desiGned to make 
a siGnificant contriBution to 
the loW-cost land and housinG 
shortaGe in namiBia, and to 
effectively address informal 
settlement GroWth in the country.

small and has now grown his business to a point where he 
wins large construction contracts in both the public and 
private sectors.

Beneficiaries like Jefta and Mandume now share what 
they learn with other small business owners. They assist 
SMEs Compete to host round tables for entrepreneurs in 
Otjiwarongo. The “round table” concept is designed to 
facilitate business networking, mentoring and coaching. The 
intervention assists small and medium enterprises (SMEs) 
to reach sustainable levels of business operation, which 
in turn contribute to the local economy and employment 
of local inhabitants.

B2Gold partners with SMEs Compete with the aim to 
develop opportunities for marginalized people and to 
increase the competitiveness of Namibia’s informal sector 
in an inclusive and sustainable manner.

addressing the need for 
Low-cost Housing in namibia

DeVelopMenT woRkshop

Developing Livelihoods in 
neighbouring Communities

“smes compete tauGht me hoW 
to develop my Business and 
hoW to save money in order 
to help me expand. noW my 
Business has started GroWinG. 
i have also Built a neW BuildinG 
and i Will continue to GroW.”



Mining is a large-scale industrial activity that 
generates both real and perceived impacts. 
all B2gold sites have implemented grievance 
mechanisms that receive, investigate and respond 
to complaints from community stakeholders.

Our goal is to identify and manage impacts, including 
providing remedy when we have caused or contributed 
to a negative impact, and to address concerns in a timely, 
respectful, and locally-appropriate manner. Effective 
grievance mechanisms help us manage our impacts 
and address perceptions. Our Grievance Management 
Performance Standard aligns with the IFC Performance 
Standards and the effectiveness criteria in the Guiding 
Principles on Business and Human Rights.

Grievance management is the responsibility of the 
Community Relations department in each region, 
which report to the General Manager and involve other 
departments in the investigation and management of 
grievances. Beyond an annual audit of our Grievance 
Management Performance Standard, sites also 
seek feedback from stakeholders on our grievance 
management. Namibia did not receive any grievances 
in 2018.

gRieVAnCe 
MAnAgeMenT
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seCURiTY

Security management for the mining sector considers potential risks to 
employees, property and assets while ensuring respect for human rights. 
B2gold operates in countries and locations that present significant 
security risks from a range of sources.

As a member of MAC, B2Gold has committed to 
implementing the Voluntary Principles on Security and 
Human Rights (VPSHR) at its sites and will annually report 
on its progress through MAC. A VPSHR-compliant risk 
assessment will be conducted at Otjikoto in 2019.

Security staff in Namibia are B2Gold employees with 
reporting through the Security Manager to the General 
Manager and our SVP of Operations. 

Risks are identified by site Security departments through 
regular threat assessments, meetings with the Community 
Relations department, local stakeholders and public 
security, VPSHR and annual risk assessments, monitoring 
and patrols, and community grievance mechanisms. 
Security is a salient issue across all operations. Table 
14 shows the security risks both to B2Gold and to local 
communities in Namibia.

Risks at sites vary and include labour or political unrest, 
anti-mining protests, and criminal activities. While the 
Otjikoto Mine has generally lower security risks due to 
its physical isolation, there is the potential for conflict 
with poachers targeting game on the Otjikoto Nature 
Reserve surrounding the mine, and labour unrest.

terrorism

political Unrest

criminal Activity

labour Unrest

Anti-mining protests

poaching

conflict with Artisanal 
and Small-Scale Miners

conflict Over land Access

taBle 14 | Security Risks to B2gold 
and/or Local Communities (namibia)



Responsibly closing our sites and managing our legacy properties is an 
important part of our commitment to provide for long-term environmental 
conservation of the areas where we operate. in addition, the transition 
following mine closure has the potential to create significant socio-economic 
challenges in the communities surrounding a mine.

B2Gold applies an integrated, multidisciplinary approach 
to mine closure and transition with an awareness of the 
need to plan for the social and environmental changes 
that will occur. Proper mine closure can significantly 
minimize risks and liabilities, reduce the need to manage 
the property in perpetuity, and successfully transition 
the land from a mine site to a stable land resource that 
will support meaningful use for nearby communities.

Guiding our approach to responsibly reclaim our sites 
is our Reclamation and Closure Planning Performance 
Standard, which sets the minimum requirements to 
proactively plan, manage and monitor the long-term 
environmental liabilities associated with our sites. In 
addition to this, our Social Closure Performance Standard 
and Mine Closure Human Resources Toolkit ensure that 
we review the socio-economic impacts of closure. These 
requirements direct all sites to develop and maintain a 
closure and post-closure strategy. Strategies encompass 
environmental and socio-economic risk assessments, 
stakeholder engagement plans, community development 
plans, and progressive reclamation and post-mining 
closure and reclamation plans that are integrated into 
the mine planning process.

plAnning FoR  
Mine ClosURe

We update the estimate of the environmental closure 
liability at each of our sites on an annual basis. In 2018, 
site-wide Mine Reclamation and Closure Plans were in 
place at each of our operating mines. Our Otjikoto Mine 
updated its plan in 2018 per regulatory requirements. 
Site activities focused on revegetation of disturbed areas 
and slopes available for progressive reclamation.

At Otjikoto, an integrated Mine Closure Plan was 
advanced in 2018. A comprehensive land use strategy 
has been developed that includes sustainable economic 
development potential for community stakeholders. 
Again, planning for societal impacts of closure will 
become progressively more detailed nearing the end 
of mine life, with ongoing stakeholder consultation, 
integration with HR, social risk management, and 
community development strategies.

B2Gold’s aim is to eventually have integrated closure 
plans at each site that address environmental, socio-
economic, regulatory, HR, infrastructure, land use, safety 
and health, and governance factors.

B2Gold is taking responsibility to ensure our legacies will 
bring opportunities for future generations.
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NOTE

This is a shortened version of the B2Gold 2018 Responsible Mining Report with a specific 
focus on our activities in Namibia. Please visit our website to reference or download the full 
B2Gold 2018 Responsible Mining Report at www.b2gold.com
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B2Gold is takinG responsiBility 
to ensure our leGacies Will 
BrinG opportunities for future 
Generations.
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