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Critical to
Our Success
Preventing Harm with a
Positive Safety Culture

return home

Critical to our success as a Company is our ability to keep people safe. As a responsible
miner, we believe in preventing harm and protecting the health and safety of our
workers, contractors and the communities in which we operate. This commitment
requires us to relentlessly invest in safety solutions and programs. Adopting a positive
safety culture throughout our organization can be transformative. Our Corporate and
site-level OHS management teams implemented several initiatives in 2019.
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Fekola: Positive Attitude
Safety System
In 2019, the Fekola Mine launched a new safety culture
transformation program, on a trial basis, within two operational
areas of the Mine. The Positive Attitude Safety System (PASS) is
a dynamic safety process that drives employee ownership of
safety and assists management to encourage and reinforce safe
attitudes, decisions and behaviour. It creates an environment
which supports employees’ safety decisions and attitudes, and
encourages employees to proactively identify hazards and share
ideas on safety improvements. The operation’s safety culture is
improved by instilling an attitude of: “I’m going to make it safer for
myself, my fellow workmates, and leave it safer for my cross shift.”
PASS is conducted by an employee champion at the beginning
of the shift, immediately after the toolbox talk and line-out.
Supervisors sit in, but they don’t run the PASS session – the
workers do. A brief crew meeting (called a “huddle”) is held and
three questions about safety activities and decisions are discussed.
This positive discussion focuses on the previous shift’s safety,
asking these questions: Did we have a safe shift yesterday? Did
we see someone else do something safe yesterday? What are
we going to do to make it safe for ourselves and others today?
The intention is to have the huddle participants think about
hazards and risks and rate the previous day in terms of how
effectively they ensured the safety of themselves and others.

If it is rated as a safe shift, reasons are discussed. If it was not
considered safe, reasons are also discussed and what can be
done to fix the issue.
Next, the crew talks about the coming shift and what they need
to do to make it a safe shift. The crew is then asked to evaluate
the previous day’s activities and fill out a rating chart. An “A” is
a Safe Day where someone identified a hazard or risk and took
action to correct it, fixed something or improved safety; a “B”
day is a Safe Working Day where no one was injured or exposed
to hazards, and all rules and regulations were followed to ensure
safety; while a “C” day is an Unsafe Day where something was
deemed by crew members to be unsafe, thus placing workers at
risk of injury/harm. Any “A” days are recorded in the “PASS A Log”
and are reviewed by management daily. This is an opportunity
for management to reinforce positive behaviour by leaving a
note in the logbook or talking directly to the crew about the
“A” day actions.
Since the roll-out of PASS, workers have identified 57 “A” safety
improvement days and reviewed 23 “C” days to create awareness
and understanding around unsafe conditions or situations. PASS
has now been expanded to cover nearly half our operational
departments at Fekola, given the early success and level of
employee enthusiasm.
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Otjikoto: We are Our
Brother’s/Sister’s Keeper
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In 2018, B2Gold’s Otjikoto operation in Namibia was at
a crossroads regarding health and safety – performance
had stagnated, and employees were disconnected. As a
result, an ambitious transformation initiative was launched
to drive safety culture and performance to the next level.
The initiative, which has evoked individual and collective
ownership of health and safety performance, is known as
“My Brother’s/Sister’s Keeper”.
The foundation of this approach is well rooted in African culture
– watching out for self and others (i.e. your brother/sister). The
approach enables employees to understand the impact each
person makes on each other during the course of a typical
working day, and that there are consequences if people make
unsafe decisions or fail to take action if they see hazards or risks.
Employees were encouraged to support each other by changing
habits, and to speak up if they noticed an unsafe act, were not
properly trained or instructed, were required to use improper
tools, or did not possess the appropriate PPE. This stimulus
resulted in a higher level of safety-centric engagement, which
led to fewer workplace incidents.
Since commencement of the program in 2018, Otjikoto’s
safety performance continues to track positively.
in 2019, the mine’s total recordable injury frequency rate
was 62% lower than the industry average benchmark
reported by the ICMM27. Otjikoto also has one of the lowest
injury frequency rates in Africa, and at the close of 2019,
Otjikoto surpassed five million hours worked lTi-free.
The success of Otjikoto’s safety transformation is owed to every
employee who championed change and shared in the belief that
being “My Brother’s/Sister’s Keeper” does make a difference.

Benchmarking 2018 Safety Data: Progress of ICMM Members,
www.icmm.com/safety-data-2018
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Masbate: Prestigious Recognition
for Safety Performance
On December 11, 2019, the Department of Labour and Employment presented
Masbate operations with the GKK National Silver Plaque Award for excellence
in Occupational Health & Safety (OHS) at the Philippine Department of Labour’s
biennial Gawad Kaligtasan at Kaligtasan (GKK) National Awards ceremony.
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The GKK Award is presented to companies that exhibit outstanding results in the
prevention of injuries, advancement of OHS practices, programs and innovations,
and contributions to ensuring the health and safety of Philippine workers and
communities. Held in a two-tiered format with regional and national levels,
contenders undergo a rigorous pre-selection process.
While the Masbate Mine has long been recognized for its ability to keep workers
safe and free from injury, it was the first time they had been selected to participate
in the GKK Awards competition. The Masbate Mine had achieved over one year
of being LTI-free (over 7 million hours). The Masbate site was the first mining
company in Philippine history to be selected for both national recognition and
Silver medal status.
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El Limon: Ramping Up Safety Training
In 2019, El Limon Mine increased training hours by 75%, from 16,600 man-hours in
2018 to 29,071 man-hours in 2019. The mine also continued with the application of our
HSE Management System Standards, with the latest audit indicating that El Limon has
made significant progress in the last two years. As part of the OHS Management System,
El Limon also provides training to its contractors. More than 300 workers from the Santa
Fe contracting company received safety training at El Limon in 2019.

“Of course, the most important outcome of safety training is that
every worker returns home to his or her family safe and sound,”
says Freddy Morales, OHS Manager at El Limon Mine.

